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OFFICIAL 

Wokingham Cluster Moderation Meetings 
 
Frequency Meetings are held on a termly cycle and fit in with borough wide moderating 

panels. They are grouped so that all clusters are holding their meetings within 
a two week period to allow the borough wide moderation panels to take place 
within a meaningful time frame. 

Setting dates These are set and confirmed at the meetings, though some clusters may be in 
a position to set dates for the year.   

Representation To be successful this process requires the ownership of schools and it is 
therefore essential that the representatives who attend have sufficient 
understanding of the additional needs of learners and how they might be met 
in schools and settings.  In the primary sector most schools have chosen to be 
represented by a variety of representatives including head teachers and 
SENCOs.  This is similarly reflected in the secondary sector representation.  In 
addition the meetings are attended by a colleague from an Early Years Setting 
representing the Pre-school settings for the cluster. There is an expectation 
that, as this process could lead to the allocation of resources; all schools 
should be appropriately and regularly represented. 
 
In addition to school and setting representation, meetings will be attended by 
a representative from the SEN team, School Finance, an Early Years 
representative and an Educational Psychologist may also attend. The purpose 
of this representation is to enhance the knowledge and expertise of cluster 
moderations, provide advice and share learning between cluster moderations. 

Before the 
meeting 

The school who wishes to present an exceptional need case will complete 
Form 1.  They will bring to the cluster moderation meeting enough copies for 
all attendees, and, where agreed, send to their Cluster Representative a copy 
of their form prior to the meeting.  

At the meeting All meetings are chaired by a chair elected by the cluster moderation group 
and minutes of decisions are taken.  A standard report (Form 3) to borough 
wide moderation group needs to be completed after the meeting and cluster 
moderation groups use this form to assist recording and reduce duplication. 
Cluster moderation groups also have a role in monitoring the resources 
approved by borough moderation.  Those schools who have received funding 
will produce an update for the cluster at the termly meeting in which the 
agreed funding ends, or annually where funding has been agreed for more 
than one year. Form 5 should be used for this purpose and may be used to 
request continuation of funding. Should the needs of the child have changed 
and additional resourcing is to be requested, schools should complete a new 
Form 1. 

After the meeting The cluster moderation rep who sits on the borough wide moderation panel 
will complete Form 3 for the borough wide moderation.  This shows the detail 
of the cases which the cluster moderation considered exceptional.  It also 
provides information to the borough wide moderation on the cases which 
were not progressed.  This is important so that the borough wide moderation 
group has an ongoing pool of information about levels of need and means that 
this group can also act as an advice resource to individual cluster moderation 
groups. 
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Useful things to remember 

 Moderation clusters are a confidential, professional forum and all members are aware of the 

requirements in relation to confidentiality. 

 Cluster moderation leads to the allocation of funding.  It is therefore appropriate for all 

schools in the cluster to attend, supporting collective professional decision making for the 

family of schools. 

 The moderation process is for Wokingham children only, Out of Authority children in a 

Wokingham school should refer to the LA to which the child belongs. 

 Schools will bring any Wokingham child to the cluster to which the school belongs, not to 

the cluster group of the child’s home address. 

 Cluster representatives will bring the paperwork to be discussed with sufficient copies for 

each member, ideally sending a copy by e-mail to the Cluster Rep prior to the meeting. 

 Cases will be discussed questions will then be invited from the group to the school 

representative. 

 Schools should attend the cluster to which they belong. If the usual representative is unable 

to attend, schools may wish to send a replacement who is able to provide information 

relating to the child being discussed. 

 Schools advise the host school of apologies and of numbers intending to attend. 

 The cluster group will monitor the use of the funding. 

 Continuation requests should provide progress information towards the outcomes for which 

the funding was requested and progress data for that period. 

 The Chair may like to use the following Agenda Format: 

o Introductions 

o Feedback on previous Borough Moderation decisions 

o Monitoring of Funded Cases 

o New Cases: 

 Reading Time 

 Questions and Discussion 

o AOB 


