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The Exceptional Needs Borough Moderation Panel (ENBMP) continues to meets on a termly 

basis to consider requests from schools for financial support. The ENBMP has now operated 

over a full financial year and completed an academic cycle at the end of the Summer term 

2015. Funding in the last financial year was £104K School Forum has approved an  amount 

of £150kto be allocated for the 15/16 financial year. When considering the needs of the child 

all funding attracted by that child is taken into account including Pupil Premium. Then if a 

shortfall in funding is evidenced and the needs are greater than the total funding attracted 

then any shortfall can be made up by the Moderation process. For example a child with 

needs that would cost the school £15,900 in receipt of LAC Pupil Premium, would attract a 

top up of £4k, reason being the school has a notional AWPU of £4k, Notional SEN of £6k 

and Pupil Premium of £1,900. Should a child in similar circumstances arrive at a school and 

has not attracted PPG of £1,900 then the panel could allocate £5,900 .Throughout this 

period of operation the ENBMP has evolved its procedures for considering requests for 

additional support. The process aims to ensure transparency and equity in the consideration 

of submissions and the decisions implemented. Such decisions are taken by vote with 

eligible voting members representing each cluster. LA officers do not vote.  

Next steps: 

 It has been agreed that Clusters will have autonomy to consider requests for 

Individual pupil funding and allocate requests up to £2k   

 

 Grant allocation for requests £2k - £5k for individual pupils will continue to be 

moderated and agreed by ENBMP 

 

 Children with Statement of SEN/EHC plans should have requests for additional 

resourcing to support children requested through the Annual Review process and not 

through ENBMP 

 

 Requests for individual pupil funding cannot be made retrospectively 

 

 Exceptional Circumstances requests:  

The new system for considering requests: 

Schools will submit their requests directly to Linda Orr, SEN Team Manager, these 

will be acknowledged within 10 working days. A panel consisting of HT 

representative, SIP and School Finance Officer will invite the school to meet for a 

discussion and consider the request. A decision will be made within 28 working days 

and the funding agreed placed into the school with effect from date of decision.  

Currently the reasons which have been agreed for exceptional circumstances funding 

are: 

 1) Receiving a disproportionate number of pupils with Statements of SEN in the new 

 academic year without an outgoing cohort to re-distribute the £6K initial funding 

 required from schools own budget. 

 2) New school leadership taking post at the start of an academic year into a school 

 with difficult circumstances, inherited models of support, and Ofsted inspection 

 challenges. 



  

 

Examples of additional criteria that might be applied: 

 The % of pupils with EHC plans is higher than the average of all schools in the same 

phase 

 Where there is an exceptional number of high needs pupils relative to the size of the 

school e.g. greater than 3% of the school population 

 Schools whose notional SEN budget is lower than £6,000 multiplied by the number of 

identified high need pupils (those with Statements/EHC plans) 

 Pupils with significant needs i.e. medical issues that are not subject to EHC plans  

that requires extensive use of the notional SEN budget 

 

 


