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Frequently Asked Questions 

Q1 If the intention is that >£2k will be required, should £2k be approved at Cluster level and then 
brought back repeatedly or should it be taken to Borough Moderation? 

A1 Good practice - schools should not be applying for £2k on a termly basis. This is a £6k 
application and should be referred to Borough by Cluster. 

  

Q2 If Cluster approves a request submitted for over £2k and Borough then consider the request 
and do not approve the whole amount will the £2k approved at Cluster be honoured 

A2 No, Borough is also a peer moderation process and is making its decision based on the 
information provided but with the benefit of representation from many clusters. It is unlikely 
that Borough would not fund as the request has already been moderated for exceptionality but 
it may offer less money than the submission request. 

  

Q3 If a claim for >£2k is taken to Borough and rejected, can a claim for the same child of <£2k be 
taken back to the next Cluster?  

A3 Yes – Borough may have rejected the claim due to lack of evidence. Therefore claims can be re-
presented at future Cluster Meetings for amounts of under or over £2k, with substantiating 
evidence and will be moderated as a fresh request. 

  

Q4 How is cost of equipment funded – from this pot or another equipment budget? 

A4 Schools can apply for funding for equipment. However they would still need to demonstrate 
that they have consumed the school’s notional £10k before making a request.  
(For information; applications of this sort may be funded by the ENF pot or the SEN equipment 
budget, held by Linda Orr) 

  

Q5 What is the procedure regarding claiming funds for “exceptional circumstances” in a school as 
opposed to the “exceptional need” of a specific child? 

A5 The new system for considering requests: 
Schools will submit their requests (using Form 2 Exceptional Circumstances Funding 
Application) directly to Linda Orr, SEN Team Manager, these will be acknowledged within 10 
working days. A panel consisting of HT representative, SIP and School Finance Officer will invite 
the school to meet for a discussion and consider the request. A decision will be made within 28 
working days and the funding agreed placed into the school with effect from date of decision.  
Currently the reasons which have been agreed for exceptional circumstances funding are: 
Receiving a disproportionate number of pupils with EHCPs in the new academic year without 
an outgoing cohort to re-distribute the £6k initial funding required from school’s own budget. 
New school leadership taking post at the start of an academic year into a school with difficult 
circumstances, inherited models of support, and Ofsted inspection challenges. 
Examples of additional criteria that might be applied: 
The % of pupils with EHC plans is higher than the average of all schools in the same phase 
Where there is an exceptional number of high needs pupils relative to the size of the school 
e.g. greater than 3% of the school population 
Schools whose notional SEN budget is lower than £6,000 multiplied by the number of 
identified high need pupils (those with Statements/EHC plans) 
 

  

Q6 Some schools have made submissions for whole class requests funding, can these be approved 
as exceptional needs funding requests at Cluster? 

A6 No, anything other than an individual child funding requests (exceptional needs request) is 
considered as an exceptional circumstances request and will be considered using the above 
process 

  

Q7 Can the application include costs of personal care? 

A7 Schools are identifying costs for providing personal care on the basis that this requires 2 adults 
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which is not necessary from a Safeguarding perspective as adults employed in school are DBS 
cleared. Parents should be asked to sign a Personal Care form. Borough acknowledged that this 
may be required to meet the individual child’s needs if behaviourally challenging 

  

Q8 Do schools need to complete new Form 4’s and not a continuation form, for funding requests if 
additional to or different from requests originally funded? 

A8 Yes - if funded for transition from Early Years into school setting and school then want to 
request funding to continue beyond transition. 

  

Q9 In the summer term for transition requests, do Early Years settings complete the ENF request 
for pre-school children transitioning into school or the school? 

A9 The early years setting can forward Early Years Inclusion funding request form (if funding 
request completed) to the school to save paperwork, however the school will need to 
complete a provision map as it is the school who are requesting funding for the September.  

  

Q10 Do schools have to attend Cluster to present their case?  

A10 Yes, school colleagues cannot be expected to consider requests without being able to ask 
questions. It is also good practice that schools attend all of the Cluster meeting to offer the 
same to other colleagues, however in certain circumstances a request can be scheduled to 
enable a school to attend for only part of the meeting ie Ofsted.  

  

Q11 Are schools expected to submit additional reports from professionals (SLT report/tracker, Early 
Years Developmental Journal)  

A11 No, it is not the intention to replicate the EHC Assessment process. However it may be useful 
to bullet point important facts or recommendations to support the submission.   

  

Q12 As the number of cases being heard at Borough have reduced, as only cases heard for request 
amounts >£2k, could individual schools be scheduled to present their own cases? 

A12 The school can attend to present the case along with the Cluster rep, this is also good CPD for 
the school rep. However they would be expected to attend for the whole of the Borough 
meeting.  
It would be administratively onerous to schedule individual cases and as the Borough voting 
membership is formed of school Heads and Senco’s it cannot operate without surety that 
sufficient membership will be in attendance. 

  

Q13 If a pupil has exceptional funding does that mean that a request for an Education, Health and 
Care needs assessment cannot be made? 

A13 No.  Circumstances change and develop. A pupil who initially looked like their needs might be 
met through exceptional needs funding may have increasing levels of need or may develop 
additional needs, for example as a result of an underlying medical condition.  They may reach a 
point where their needs can no longer be best met in a mainstream setting or the complexity 
of their needs means that an education, health and care assessment and Plan would be helpful 
in responding to the complexity of need. 

  

Q14 Is there a limit to the level of funding through exceptional needs? 

A14 No.  Exceptional needs funding can accommodate costs which could, in the past, only have 
been provided via a Statement of SEN. For example a child with a significant visual impairment 
may require a high level of 1:1 support and additional resources.  There is no reason why this 
cannot be met through exceptional needs funding. 

  

Q15 Is there a time limit for funding? 

A15 No.  Exceptional needs funding can accommodate costs which could, in the past, only have 
been provided via a Statement of SEN. In many cases these exceptional needs will be long 
term. 

  

Q16 If a case is ‘turned down’, could parents be encouraged to ‘go round’ the system by requesting 
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an Education, Health and Care needs assessment? 

A16 Parents can request an Education, Health and Care needs assessment. With all requests the 
local authority is required to consider whether or not this is ‘required’ and to look at the 
evidence presented.  If a needs assessment is undertaken, it may conclude that an EHC Plan is 
not required. This may be due to the level of complexity, that all the resources which could 
have been available have not been used, or that all the resources which are required are 
available from those ordinarily available to schools including additional funding from the 
cluster moderation process. 

  

Q17 Does it mean that some schools who are good at putting together a case will get more and 
other schools will miss out leaving children with unmet needs? 

A17 The process has been designed with schools to make it as ‘objective’ as possible.  Within the 
cluster moderation group there will be support and advice both from school and setting 
colleagues and from centrally employed staff.  If it becomes clear that the school or setting is 
having difficulty in adequately describing the severity or complexity of need, support will be 
made available to the school.  It is important that information is evidence based and as 
‘factual’ as possible. 

  

Q18 What happens if cluster or borough wide moderation does not agree that a case is 
exceptional? 

A18 Where cluster moderation decides that the case for exceptionality has not been found, they 
will provide supportive advice to the school.  As with requests to the Education, Health and 
Care Panel, it may be that further advice is then received, or there is increasing clarity about 
the need or changes in circumstances.  In these cases schools might choose to resubmit the 
case to a later meeting. 
 
The remit of borough wide moderation group is to ensure parity of decision making and equity 
across the borough, ensuring that those learners with the greatest need receive additional 
support.  If borough wide moderation find that a case/s from a cluster were outside the shared 
understanding of exceptionality, they would refer this back to the cluster and discuss with 
them whether any support was required in terms of training or advice. 
 
NB:  There are situations in which, whilst a school could not demonstrate appropriate 
interventions over a period of time, the needs of the learner are exceptional.  An example of 
this would be where a learner moved into the area with no notice, perhaps with needs which 
were recognised but not addressed. In this case, as currently, the correct referral route for this 
would be direct contact with the SEN team. 

 


