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Pupils develop as enthusiastic and able linguists because celebrating and building on the 
wide range of languages spoken is at the heart of the school’s work. This starts in the 
nursery and consistent, regular provision delivered by highly skilled teachers ensures rapid 
and sustained progress. 

 

‘Our children need a brighter future. At the heart of all we do 
is the belief that Cherry Orchard pupils can and will fulfil their 
ambitions. Many children enter school already equipped with 
the skills needed to learn a second language. It is these skills 
which we can build upon for future success and it is our role 
to provide the keys which will open doors for them.  

We have high aspirations for all our children. We believe that 
education is the key to every child becoming the person they need to be. Over half the 
children enter school with English as a second language. Every day they use this new 
language, English, as a vehicle for learning and social communication. To learn a modern 
foreign language is merely another opportunity to practise skills they already have. We 
celebrate the multi-cultural society we live and learn in and it is a natural progression to 
celebrate and learn about the culture of French-speaking communities across the world.’ 

Jan Beames, Headteacher 

 

When Ofsted visited the school in October 2011, all aspects of modern languages provision 
were judged outstanding. In her letter to the school, the specialist inspector wrote, ‘Pupils 
love learning languages and are exceptionally enthusiastic and willing to join in with all 
aspects of the subject. Speakers of a wide range of languages engage in speaking or singing 
French with good pronunciation and intonation. Pupils use French for real communication 
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and the older pupils are starting to write creatively, for example describing dragons as part 
of a whole-school cross-curricular theme.’  

This success is not the result of costly initiatives or investment in technology, but comes 
from a blend of excellent teaching, an imaginative curriculum and a commitment to valuing 
languages, demonstrated by every member of the school community. 

Curriculum design 

All pupils learn French. In Key Stage 2, they have a one-hour lesson each week delivered by 
specialists, which is reinforced regularly by their class teacher. However, the foundations of 

future language learning are established from the very first 
days in the nursery. In the Early Years Foundation Stage, when 
children arrive with little English and bilingual support in their 
home language is unavailable, staff have developed effective 
strategies to settle children quickly and ensure that they 
acquire English as rapidly as possible. Key greetings phrases in 
the children’s language are used to make them feel at home. 
Contextual visual cues, expressions, music, signs and symbols 
are employed effectively to convey meaning. Daily contact with 

parents and carers encourages them to talk to their children at home in whichever is their 
strongest language. Pupils’ language skills are steadily 
developed in Key Stage 1 through a lunchtime club, where 
they not only learn simple vocabulary, but also develop an ‘ear 
for languages’, by listening to and joining in with stories in 
French such as the story of ‘The Very Hungry Caterpillar’.  

A key strength of the curriculum is the use of well-planned 
cross-curricular projects. These provide a rich source of 
inspiring topics for French lessons and support pupils’ ability to 
write creatively even in the early stages of their language learning. For example, the ‘Voices 
in the Park’ project created opportunities for learning verbs and how to express likes and 
dislikes in a meaningful and original context. 

Outstanding teaching 

Teachers delivering modern language lessons have excellent subject knowledge and 
combine their skills as primary practitioners with a clear understanding of modern language 

methodology to excellent effect. Lessons are lively and great fun. You 
can find some ideas for activities and resources here. Colourful, simple 
‘props’ are used well to bring lessons to life and encourage even the 
most shy to join in. Expectations are high and pupils appreciate the 
challenges they are given. As one pupil said, ‘Lessons are really fun and 
challenging. When it’s hard you learn more.’ Technology plays its part 
with teachers making excellent use of interactive whiteboards and 
pupils’ access to laptops and recording equipment such as voice boxes. 
Teachers make excellent use of French to manage activities in lessons. 
Pupils respond exceptionally well to this, because they have built up the 

necessary skills of inference and guessing from context, either through exposure to different 
languages at home, or through the constant reinforcement of these skills from the start of 
their time at Cherry Orchard.  

http://www.goodpractice.ofsted.gov.uk/downloads/support/CheryOrchardSlides.ppt
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Bilingual pupils already fluent in French are deployed as classroom assistants to support the 
learning of others. This develops their own language skills and enhances their self-esteem. 
The French-speaking mother of a pupil at the school complimented her son’s class teacher 
on the good work that Cherry Orchard was doing in teaching him French. She spoke of the 
benefits it had brought to home life by saying, ‘He has always refused to speak French at 
home, but since he has started learning French he has started to speak French as well as 
English with the family.’  

Assessment in modern foreign languages is good and a clear 
system has been devised to ensure that teachers have the 
information they need to plan lessons that meet the needs of 
individual pupils very effectively. The school knows its pupils 
well and the linguistic skills that they bring to the school. The 
progress of pupils learning English as an additional language is 
closely tracked and monitored. As a result, they make good 
progress across the curriculum. The attainment of these pupils in English and mathematics 
at the end of Key Stage 2 in 2011 was above the average for their peers nationally and 
above the national average for all pupils. The pupils value their modern language portfolios 
which celebrate the languages that they can use; for some pupils this includes many 
languages. They also detail their achievements in French. A pupil summed it up thus: ‘It’s a 
language portfolio not just French.’ 

Celebrating diversity and building inter-cultural understanding 

The school has continued to invest in provision for speakers of English as an additional 
language despite grant cutbacks. New arrivals receive a 
comprehensive induction programme. Then a buddy system ensures 
that they are paired with another pupil who can speak the same 
language. As a result, they settle in quickly and are able to 
communicate their needs. Pupils who act as buddies develop their 
bilingual and interpreting skills.  

Around 25 different languages are spoken by pupils and their 
families. The school regards this as a strength to be developed and 

particular care is taken to ensure good communications with parents and carers. The 
celebration of pupils’ languages, through signs and displays around 
the school, includes a list on display of all the languages spoken by 
each year group. A number of pupils learning English as an 
additional language are continuing to maintain their literacy skills in 
their home language(s) either through classes in ‘complementary 
schools’ (schools in the community which support the development 
of heritage languages) or at home with family members. Displays in 
different language scripts ensure that there is something familiar for 
pupils and also places value on their home experience. 

Pupils learn about the culture in French-speaking countries through 
research. Displays encourage the pupils’ curiosity with questions and answers that can be 
found hidden under coloured paper flaps. Regular events and assemblies celebrate cultural 
events. The canteen provides opportunities for pupils to sample different cuisines, which are 
taken up enthusiastically.  
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Leadership  

The leadership of the headteacher is critical in establishing the ethos of the school. Her 
vision is founded on the principle that the high proportion of pupils learning English as an 
additional language is an asset to the school and should never be a barrier to high 
achievement. The subject leader has developed teaching in French to ensure that the 
subject is integral to this vision. The rationale for provision in the subject is set out clearly in 
the subject policy document which has ensured a high level of consistency among all those 
involved in delivering aspects of the subject.  

The success of language teaching at Cherry Orchard is best summed up in the words of a 
pupil: ‘French is my favourite; it’s an interesting language. It inspires me.’ 

 

Cherry Orchard Primary School is an average-sized primary 
school in Charlton, south-east London. About 75% of pupils 
come from minority ethnic groups and about 60% speak English 
as an additional language. The proportion of pupils who have 
special educational needs and/or disabilities is above average. 
These needs are wide-ranging and include dyslexia, behavioural 
and emotional difficulties and speech and language 
communication difficulties.  

To view other good practice examples, go to: www.goodpractice.ofsted.gov.uk 
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http://www.goodpractice.ofsted.gov.uk/downloads/support/Policy_doc_Cherry_Orchard.doc
http://www.cherryorchardschool.org.uk/
http://www.goodpractice.ofsted.gov.uk/

