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OFFICIAL 

Borough Wide Moderation 

Frequency Meetings take place termly. 
Setting dates Meetings will follow the round of cluster moderation meetings so that the 

information required from each cluster moderation group can be available to 
the borough wide moderation group. 

Representation Each cluster has a nominated representative.  In addition the meetings are 
attended by representatives from an Early Years Setting and Early Years 
Advisory Service, an SEN rep, the Principal EP, and a senior finance officer. 

Before the 
meeting 

The SEN team will have circulated the information from each cluster 
moderation group by secure email.  Borough wide moderation representatives 
will have had chance to look at the documents in advance of the meeting. 

At the meeting  
 
 
 
 
 
 
 
 
 
 
 
 

At the meeting, the report from each cluster will be considered. It is important 
that the purpose of this meeting is not to revisit in depth the original decision 
which the cluster moderation group agreed for requests under £2k.  The role 
of this group is to consider, from the information provided whether the needs 
for children for whom there are requests for funding over £2k are exceptional 
and to allocate resources to these cases. The borough wide panel has a role in 
ensuring that decisions taken across the borough are equitable and reflect 
agreed understanding of predictable and exceptional needs.  Borough wide 
group may advise a school or setting that the case should/could be referred to 
the SEN to as an Education, Health and Care Needs Assessment request. The 
combined expertise of the group may also provide supportive advice. 
Additionally, the group will use the data to look at trends across clusters and 
the Borough which may include numbers and type of needs. 

After the meeting A summary of all decisions taken will be circulated to all cluster moderation 
reps by secure email. 

 


