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Annex 2a: Self-evaluation 

By following the steps below for each area of focus, schools can take an evidence-

based approach to selecting the most effective approaches to improve outcomes. 

Where schools have commissioned a pupil premium review, the final step of this 

framework will be undertaken alongside the independent reviewer. 

 

Focus 

 

Barriers to 

learning 

Desired 

outcomes 

Success 

criteria 

 

Choose 

your 

approaches 

2-6 months 

later 

Evaluate 

your 

approaches 

What is the current position at your school? 

Where are the current gaps both within your school and compared to 

national levels? Use evidence of what works: focus relentlessly on 

quality of teaching and learning. 

What are the barriers to learning for disadvantages pupils in 

your school? 

Only when all of the barriers are known and understood can schools 

begin the process of defining outcomes, success criteria and the 

approaches which will help to overcome them. 

What are your desired outcomes for pupils? 

Ultimately, the impact of the school’s work should lead to improved 

attainment for disadvantaged pupils. However, important outcomes 

which will lead to this might include: increasing rates of progress; 

improving attendance; reducing exclusions; improving family 

engagement; developing skills and personal qualities; extending 

opportunities; reducing NEETs. 

How will success be measured? 

For each desired outcome, schools should decide how success will 

be measured and set ambitious targets as well as ensuring that 

school leaders and governors buy in to the challenge of achieving 

them. 

Which approaches will produce these outcomes? 

Use evidence of what works: decide on what staff training is needed; 

monitor pupil progress regularly; get the balance right between short-

term and long-term as well as between whole school and targeted 

strategies. 

Which approaches are effective and which aren’t? 

Focus on the success criteria: schools may wish to make 

improvements, decide what else needs to be done, or what needs to 

be done differently. It is also important for schools to create an audit 

trail on their website to demonstrate their commitment, and its impact 

in improving outcomes. 
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Annex 2b: Illustration of self-evaluation 

In this illustration, a school identifies a combination of approaches to improve reading 

for disadvantaged pupils in upper key stage 2. 

 

Focus 

 

Barriers to 

learning 

 

Desired 

outcomes 

 

 Success criteria 

 

Choose your 

strategies 

 

Evaluate your 

strategies 

Reading comprehension 

Data shows that disadvantaged pupils in year 6 consistently 

underperform relative to their peers nationally. The gap in 

reading is 12 percentage points. The school will focus on this 

with current year 5s. 

Disengagement 

Discussions with classroom teacher, TAs and disadvantaged 

pupils confirm that children are disengaged, struggle to relate 

to texts and are making less than expected progress in 

reading. Strategies such as phonics and guided reading 

appear to have had limited impact for this group of children. 

However, children say they enjoy working in groups. 

Improved engagement and attainment 

Improve pupils’ engagement with and understanding of texts, 

leading to improved learning across the curriculum and raised 

attainment in reading. 

Closing the gap 

Gap in expected level for reading between disadvantaged 

pupils in school and other pupils nationally will reduce by 6-9 

percentage points. 

Reading comprehension strategies and peer tutoring 

Evidence from the EEF toolkit shows that both these 

approaches are effective relative to their costs – particularly for 

upper primary children. Training will enable all teachers and 

TAs to use reading comprehension strategies effectively and 

this will be combined with peer tutoring to address 

disengagement. 

Evidence of impact leads to extension of approach 

Pupils’ written and verbal responses demonstrate an 

improvement in reading comprehension and peer tutoring has 

been successful in addressing disengagement. As a result, 

leaders have decided to extend the approach across the key 

stage. 


