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Pupil premium network meeting

Welcome!
• Please could you keep your microphone muted other 

than when you want to speak - to minimise background 
noise and echo.

• Please use the ‘raise hand’ or ‘chat’ function to indicate 
that you would like to speak.

• Please start your comment or question by saying your 
name and school. 



The return to school: 
recovery and re-engagement 

for disadvantaged pupils



Agenda

• Introduction: Context for the session and reflection 
on good practice developed

• Best practice-current research and thinking:
oTransition and social and emotional support
oFormative assessment
oTeaching and learning
oParental engagement

• Reflection and discussion: Thoughts about next 
year



The knowns and the unknowns
What do we know…?

• All pupils to return to school full time in September, with mandatory attendance

• Catch up funding will be provided and a National Tutoring Programme established

https://www.gov.uk/government/news/billion-pound-covid-catch-up-plan-to-
tackle-impact-of-lost-teaching-time 

https://educationendowmentfoundation.org.uk/covid-19-resources/national-
tutoring-programme/

• The Year 7 catch up premium has been discontinued

• Covid summer food fund: FSM vouchers during the summer holiday

• Summer holiday provision: schools not open; some may provide summer schools; 
holiday clubs can operate

What don’t we know?

• Exactly how the catch up funding will be allocated and how many pupils will be 
able to benefit from the tutoring programme

• Detailed information about exams and assessment in 2021

• Government actions to address unemployment and provide financial support



Thoughts about the disadvantage gap

The EEF:

The median estimate indicates that the gap will widen by 36%. However, …  

plausible estimates range from the gap widening from 11% to 75%.

BUT – see the end note re their evidence base….

Sustained support will be needed to help disadvantaged pupils catch up. 

Catch-up provision, including assessment of lost learning and targeted support, 

will be essential. However, it is unlikely that a single catch-up strategy will be 

sufficient to compensate for lost learning due to school closures. It is likely to 

be beneficial to consider how to align chosen approaches with Pupil Premium

spending and broader school improvement priorities.

Rapid evidence assessment: Impact of school closures on the attainment gap



Thoughts about the disadvantage gap
John Hattie:
Let’s recall the effects of the Christchurch earthquakes in 2011, which 
severely disrupted access to schools… as schools resumed, the scores 
settled back down. … There was a drop of -.17 from Katrina, but “what 
is more surprising is how quickly the Parish evacuees recovered from 
the experience and actually began to see gains in test scores”

The most likely implication of school closures relates to equity. The 
effect of home resources is powerful … The home factors that matter 
include parental involvement, family communication quality, and 
especially parental expectations.

We need to be doubly concerned about those students who most need 
teacher expertise—those from homes where parents are least likely to 
be teachers, students with special needs who require specialized 
instruction, those who already do not like learning at school, and those 
who come to school primarily to be with their friends (for them learning 
alone is a killer). 



Thoughts about the disadvantage gap

Mark Enser: 

Disadvantaged = those pupils who are disadvantaged through remote 
learning. Those who are economically disadvantaged and lack 
resources + those with working memory issues.

Research studies show that stress in early childhood impacts on 
working memory. Disadvantaged pupils are more likely to have working 
memory problems. These pupils will handle remote learning in a less 
effective way. Who are these pupils and what are we putting in place to 
support them?



• Teaching and whole-school 
strategies

o Supporting great teaching

o Pupil assessment and feedback

o Transition support

• Targeted approaches

o One to one and small group 
tuition

o Intervention programmes

o Extended school time

• Wider strategies

o Supporting parents and carers

o Access to technology

o Summer support

https://educationendowmentfoundation.o
rg.uk/covid-19-resources/covid-19-
support-guide-for-schools/



Good Practice – Well done!
‘Schooling’s unnatural experiment’…
• Communication to support learning, to motivate, and to ensure 

children feel connected
• Phone calls to individual pupils 
• Key workers/ link staff 
• Zoom calls
• Learning platforms
• Bespoke learning packs
• Support videos to provide modelling and scaffolding
• Engaging and compelling virtual learning, and feedback
• Creative ways to support reading
• Loaning of technology and provision of other resources
• Posting/ hand delivering paper learning packs
• Communication with parents



Good practice developed during lockdown

Discussion question: 

Learning from lockdown: What are the three things you 
are most proud of or think have been most effective? 
Teaching and whole-school strategies?

Targeted approaches? (for more vulnerable pupils)

Wider strategies? (ie parental engagement; access to 
technology)

Have you got thoughts about how you will maintain or 
build on these going forward?



Parent 
Positive Aspects

- Top 10

Student
Positive Aspects

- Top 10

Teachers 
Positive Aspects 

– Top 10

1. Independence,
organisation, time
management and
responsibility

2.  More family time
together

3. Support from staff and
communication from the
school

4. Being able to help/see what
my child is learning

5.  Adapted to & enjoying online
classes

6.  Can work at own pace
7.  Reduced travel time
8. More engaged and task

focused
9. Less distractions from other

students
10. More sleep/time to rest

1. Working at own pace
2.  Time for other interests 
and hobbies
3. Not having to get up so
early
4. Being comfortable at home
5. Being able to spend time 
with family
6. Not having to travel
7. Can do more work - more
focused
8. Fewer distractions
9. Engaging with friends
10.Responsibility & 
accountability for own
learning

1.    Adopting new/innovative 
ways to teach

2.    Development of stronger IT
skills

3.    Positive connections 
maintained with students

4.    Developing self-
efficacy/independence in 
students

5.    Greater flexibility to create 
and deliver quality lessons

6.     Increased 
communication/ 
collaboration between 
staff

7.    Planning & 
execution by 
school leadership

8.     Assisted with my own
wellbeing/less 
stressful

9.     Working at home with my
children

10.    Reduced travel time



Best practice:
Current research, thinking and guidance



A Road Map For Renewal

https://bigeducation.org/wp-content/uploads/2020/06/RoadmapforRenewal.pdf
https://bigeducation.org/lfl-content/a-roadmap-for-renewal/



Focus themes

Parental Engagement

Formative 
Assessment

Teaching and learning

Transition 
and Social, 
Emotional, 

Mental 
Health



Social, emotional, mental health





Social, Emotional, Mental Health

•Recovery Curriculum

•Social

•Emotional

•Academic 



Vulnerable pupils?

• Who are the children who 
are happier at home?
o ASD? LAC? Children 
who may not usually be 
considered vulnerable?

Bereaved
Shielding
Refugees/ asylum seekers
Children who have attended 
school throughout?



Recovery Curriculum

5 Losses:

• Routine 

• Structure

• Friendship

• Opportunity

• Freedom

Anxiety
Trauma
Bereavement

How do we 
ensure we 
prepare for 
this?



5 Levers

Relationships

Community

Transparent curriculum

Metacognition

Space



Roadmap for renewal – ‘Recover for 
wellbeing’

Example activities:

• Tier 1:

Talk as the preferred pedagogy – creating a culture 
where students are encouraged to talk about their 
feelings.

• Tier 2:

Create safe space for students who are feeling 
anxious to withdraw to.



School case studies
“Support for pupils with additional needs will need to be 
bespoke, so we are planning for short, one-to-one 
meetings with staff for these pupils… This will allow 
trusted school staff to explain the new timetable and 
routines before pupils step into the building. This will help 
us manage any anxiety (including that of parents) and 
answer their questions. We will then monitor and adapt the 
support in response to what teachers observe.”

“Link members of staff, who have been working with 
disadvantaged and other vulnerable pupils and their 
parents, will continue to build positive relationships and 
support these pupils as they return to school, including 
positive learning conversations with parents.”



Voice 21 webinar series

Oracy to support re-integration to school

Voice 21 is mindful that now, more than ever, opportunities for 
students to express themselves, articulate their thoughts and 
feelings, and feel heard are key to maintaining wellbeing and 
successfully transitioning back to school.

8th July 3.30 – 4.30

+ two follow-up sessions in September and October

Registration to attend the (free) webinar is via the form here:

https://www.tfaforms.com/4834256



A balanced approach…
‘There are two traps before us. 
The first is the trap of believing 
that everything is traumatic, and 
that all of our students are in a 
state of constant trauma. The 
second trap is that of believing 
that trauma informed practice 
has nothing to teach us. What is 
needed, of course, is the 
pragmatic position that exists 
beyond the dichotomies.’ 
Sputniksteve blog

“We have schools taking different 
approaches within our trust: some are 
treating pastoral support as separate to 
academic support, and some are 
combining their academic and pastoral 
planning,” he continued. “Meeting the 
emotional needs of our pupils is very 
important… But whatever approach is 
taken, it must not become a barrier to 
continuing to provide a high-quality 
education.” 
https://www.gov.uk/guidance/pastoral-
care-in-the-curriculum



Teaching and learning

• Losses – Opportunity, Freedom

• Levers – Transparent curriculum, Metacognition



EEF Covid 19 Support Guide: 
Pupil assessment and feedback

‘…subject specific assessments might be used to identify 
particular areas where pupils have forgotten or 
misunderstood key concepts, to ensure that new material 
being covered builds on secure foundations.

Providing pupils with high quality feedback, building on 
accurate assessment, is likely to be a particularly promising 
approach.’

Recovery Curriculum Lever 3: Transparent Curriculum – all of our students 
will feel they have lost time in learning and we must show them how we are 
addressing these gaps, consulting and co-constructing with our students to 
heal this sense of loss. 



Assessment to inform teaching on the 
return to school
John Hattie blog,  April 2020: 
‘ … as schools resumed [after the Christchurch 
earthquakes], the scores settled back down. Why? 
Because teachers tailored learning more to what 
students could NOT do, whereas often school is about 
what teachers think students need, even if students can 
already do the tasks….. Make sure to provide 
opportunities to learn what students do not know.

We need to find ways to ensure that students engage in the 
optimal tasks…It is the choice of tasks relative to where 
students are now and where they need to go next that 
advances their learning. …’



Low stakes assessment activities
Retrieval practice 

activities:

Concept cartoons

Challenge grid



Low stakes assessment activities

Oracy experts



Low stakes assessment activities –
importance of involving disadvantaged 
learners

Dylan Wiliam: 
Answering questions develops learning, so if we allow hands 
up, these (confident) students are getting cleverer while the 
others are left behind – making the achievement gap bigger.

Rosenshine’s Principles of Instruction: 
Ask a large number of questions and check the responses of 
all students



The importance of effective feedback

Providing effective feedback is challenging. These findings from the 
broader research may help you to implement it well. Effective 
feedback tends to: 
• be specific, accurate and clear (e.g. “It was good because you...” 

rather than just “correct”); 
• compare what a learner is doing right now with what they have 

done wrong before (e.g. “I can see you were focused on improving 
X as it is much better than last time’s Y…”);

• encourage and support further effort; 
• be given sparingly so that it is meaningful; 
• provide specific guidance on how to improve 



Key teaching and learning approaches

EEF Covid 19 Support Guide:
‘Great teaching is the most important lever schools have to improve 
outcomes for their pupils. Ensuring every teacher is supported and 
prepared for the new year is essential to achieving the best outcomes 
for pupils.’

Recovery Curriculum Lever 4: Metacognition – in different environments, 
students will have been learning in different ways. It is vital that we make the 
skills for learning in a school environment explicit to our students, to reskill and 
rebuild their confidence as learners. 



The power of metacognition and self-
regulation

‘If a student knows for themself what they need to do in 
order to improve, and gains the experience of being able to 
achieve success through applying effort to these self-
determined goals, then they begin a positive upward spiral 
of confidence-building, growth mindset-inducing, self-
regulation that fuels even more success.’

Tom Sherrington



Teaching and learning approaches to 
build confidence in learning, motivate and 
engage
Roadmap for renewal – Tier 1 example approaches:
• Teachers are encouraged to make all expectations clear, break 

tasks down into subtasks, and provide supportive and clear 
feedback during and after each subtask.

• Acknowledge successes and provide explicit feedback on 
achievements.

• Teachers should verbalise their metacognitive thinking as they 
approach and work through a task (“What do I know about 
problems like this? What ways of solving them have I used 
before?”)

‘Making it feel good to be back into the groove of learning things will be 
key’ – Tom Sherrington



EEF Planning framework 
to support metacognition
Explain: 
Worked examples; teacher voicing thought 
processes aloud
Practise:
Scaffolding—questions with partial prompts 
for answers, knowledge organisers, essay 
prompts, sentence starters
Reflect:
Short quizzes/ prompt sheets after activities, 
supporting pupils to think about what they 
have learnt, what they had trouble with, and 
any further help that they think is needed



School case studies

• ‘We have found that some scaffolds that have previously 
been withdrawn due to the children becoming more 
confident have needed to be re-introduced in this context.’

• “Our school has had a team of staff supporting our 
students with SEND and the most disadvantaged and 
vulnerable to create new daily routines to include goal 
setting. We will allocate teaching time to support 
pupils with reviewing their own progress, including 
goal setting, dependent on their remote learning 
experiences, and self-regulation in managing their time, 
organisation and positive self-talk.”



Key teaching and learning approaches

Roadmap for renewal – Tier 1:

How can we enhance collaborative and dialogic 
pedagogies on return?

How can we equip students to support their peers?



Planning the curriculum to address 
learning gaps
• What key concepts (or Big Ideas) were covered though 

home learning during March – July?

• How can these concepts be revisited?



Targeted support

• One to one and small group tuition

• Extended school time



Catch-up/ re-engagement – a couple of 
thoughts…
Roadmap for Renewal:
‘Remove the immediate pressure of ‘catching-up’ on 
curriculum knowledge and instead think about a 
curriculum that enables children and staff to feel safe 
and secure in a school context and re-engages 
students in learning.’

EEF guide:
‘While tutoring has huge potential, it will only be 
effective as a supplement to great teaching, which is 
the most powerful tool we have.’



Parental engagement



Parental engagement – EEF Covid 19 
Guide

‘Additional support in the new school year could focus on 

providing regular and supportive communications with 

parents, especially to increase attendance and 

engagement with learning. There is a risk that high levels 

of absence after the summer pose a particular risk for

disadvantaged pupils.’



EEF Guide: Working with parents to 
support children’s learning

• Provide practical strategies to support 

learning at home

• Tailor school communications to 

encourage positive dialogue at home

• Offer more sustained and intensive 

support where needed

• Take a flexible approach to communication

• Ensure communications are easily read

• Ensure a positive and engaging online environment



Parental Engagement – John Hattie

• Impact of parental engagement on learning

• Climate for home learning

• Format of activities and strategies used

Communication 
with Parents

Engagement 
in learning



EEF Guide: How can schools support 
parental engagement in learning?

• Shared high expectations 
and consistent approaches

• Share strategies to support 
learning – tailored and 
focussed

• Opportunities to promote 
self-regulation

• Pedagogical principles





Being clear about success at distance How do you when you are successful at this task?

Scoring rubrics Do you know how this will be assessed, on what criteria?

Great diagnosis What do you know and now not know about this task?

Formative feedback What feedback do you need, where to get it, and how to use it?

Feedback How to listen, interpret and action feedback?

Think aloud Think aloud about how you are doing the task?

Working with others What do your classmates say and are thinking about this task?

Expert teachers Parent can engage by asking?

John Hattie: The role of parents



Engaging with parents: what have you 
learnt?

• How have you used opportunities to engage with parents 
to enhance children’s learning? What has worked well?



Reflection and discussion
• Teaching and whole-school 

strategies

o Supporting great teaching

o Pupil assessment and feedback

o Transition support

• Targeted approaches

o One to one and small group tuition

o Intervention programmes

o Extended school time

• Wider strategies

o Supporting parents and carers

o Access to technology

o Summer support

How might you 
develop your pupil 
premium strategy for 
the coming academic 
year?



Resources list – Key guidance
Barry Carpenter and Matt Carpenter – Recovery Curriculum think paper:
https://www.evidenceforlearning.net/recoverycurriculum/

Roadmap for renewal
https://bigeducation.org/wp-content/uploads/2020/06/RoadmapforRenewal.pdf
Blog about the document:
https://bigeducation.org/lfl-content/a-roadmap-for-renewal/

‘School Exclusion Risks after Covid 19’
http://www.education.ox.ac.uk/wp-content/uploads/2019/11/Daniels-et-al.-2020_School-
Exclusion-Risks-after-COVID-19.pdf

Education Endowment Foundation Covid 19 materials
https://educationendowmentfoundation.org.uk/covid-19-resources/

Wokingham Transition and Recovery Guidance
https://wsh.wokingham.gov.uk/schools-temporary-closure-support/ - see the link in the 
SEND and Educational Psychology Service section of the page



Resources list – Recommended reading/ 
watching

John Hattie 
Build back better webinar:
https://www.youtube.com/watch?v=mzk9ztTJ8jU
Blog:
https://corwin-connect.com/2020/04/visible-learning-effect-sizes-when-
schools-are-closed-what-matters-and-what-does-not/

Mark Enser webinar:
https://www.youtube.com/watch?v=F0_gR9Z29M8

Michael Fullan paper:
https://edudownloads.azureedge.net/msdownloads/Microsoft-
EducationReimagined-Paper.pdf

Dr Dan Nicholls’ article:
https://dannicholls1.wordpress.com/2020/04/05/urgent-action-required-
addressing-disadvantage/



Resources list – Other useful links
Teach First Summer School guide:
https://www.teachfirst.org.uk/shut-in-not-shut-out/school-resources

Tom Sherrington
https://teacherhead.com/2020/05/29/re-establishing-teaching-routines/
https://teacherhead.com/2019/01/10/revisiting-dylan-wiliams-five-brilliant-formative-
assessment-strategies/

Chartered College of Teaching – list of articles on catch up and recovery:
https://my.chartered.college/2020/06/catch-up-and-recovery-approaches-selected-
reading/

Shaun Allison blog – A Thousand Little Moments:
https://classteaching.wordpress.com/2020/06/07/a-thousand-little-moments/

Voice 21:
https://voice21.org/


