
Application to Multi Agency Inclusion Clinic
	Type of Provision Required

	Preferred alternative provision requested
	4.2 Alternative School (Managed Move)			|_|
4.3 Independent Provider Alternative Provision		|_|
4.4 Off-site Direction	                                            	|_| 
4.5a Foundry College SEMH Alternative Provision		|_| 
4.5b Foundry College MV Alternative Provision		|_|
4.6 Medical Vulnerable Home Tuition			|_|

	
	



	School Information

	School name
	     

	School address
	     

	Name of referrer
	     
	Position of referrer
	     

	Telephone no.
	     
	Email: 
	     



	Pupil information

	Full Legal Name
	     

	Preferred Name
	     

	Date of Birth:
	     
	Year Group
	     
	Age
	     

	Gender
	     
	UPN
	     
	ULN
	     

	FSM
	     
	CP/CIN
	     
	LAC
	Yes  |_|      No  |_|
	G&T
	     

	Pupil Premium Grant
	Is the pupil in receipt of Pupil Premium Grant?
	Yes	|_|				No	|_|

	LAC only:

	What Section is the child under?
	     
	Placement Details
	|_|	Foster home?
|_|	Children’s home?
|_|	Placed with extended family
|_|	With parent(s) but LAC
|_|Other (state)       

	Please state the name of the Local Authority

	     

	School’s Designated Person for Safeguarding
	School’s Safeguarding Contact Tel No.

	     
	     

	Pupil’s Ethnicity:
	     
	Pupil’s Religion: 
	     

	First Language Spoken
	     
	Traveller Pupil
	Yes  |_|      No    |_|     
	Immigration Status (if applicable)
	     





	Pupil’s home details

	Main home address:
     
	Who does pupil live with at this address:
     

	Postcode:      
	

	Other home address (if applicable):
     
	Who does pupil live with at this address:
     

	Postcode:      
	When this address applies:      



	Details of parents and carers

	Please provide full details of all parents / carers in order of priority for contacting.

	
	1st
	2nd
	3rd
	4th

	Name
	     
	     
	     
	     

	Relationship to pupil
	     
	     
	     
	     

	Does this person have PR/Shared PR?
	     
	     
	     
	     

	Address
	     
	     
	     
	     

	Home phone
	     
	     
	     
	     

	Mobile phone
	     
	     
	     
	     

	Work phone
	     
	     
	     
	     

	Place of work (if applicable)
	     
	     
	     
	     

	Usual work hours
	     
	     
	     
	     

	Email address
	     
	     
	     
	     

	First language
	     
	     
	     
	     



	
Parent/Carer Consent given
	
Yes |_|		No  |_|




	Attendance %

	Current Attendance
	Previous Years Attendance

	Attendance Rate
	Authorised Absence
	Unauthorised Absence
	

	     
	     
	     
	     


N.B. Attendance Certificates must be attached for Home Tuition applications

	Family and Environmental Factors 

	i.e., Family history, well-being, wider-family network, housing, employment and financial considerations, social and community involvement,
     





	Reason for application

	Outline the reason for the referral to MAIC (please explain why this pupil has been referred, why the pupil is requiring an alternative provision, what impact the pupil is currently having on his/her own education and that of others – N.B. behaviours displayed can be detailed in the Brief Synopsis of Behaviours Section:

     




	Expected Outcome

	Explain what you are hoping the alternative provision will achieve.  Please ensure the outcome is specific, measurable, achievable, realistic and timely

     





	Brief synopsis of Behaviours

	Provide an overall summary of the behaviours displayed: (please include details of the types of negative behaviours displayed, when and how often such behaviours are happening, triggers for inappropriate behaviour).

     

	Please indicate the behaviours the pupil is currently displaying in relation to level of frequency.  behaviours and the frequency (i.e., 1 = Rarely, 2 = Occasionally, 3 = Frequently and 4 = Very Often)
	Behaviour
	Freq.
1, 2, 3, 4
	Behaviour 
	Freq
1, 2, 3, 4
	Behaviour
	Freq
1, 2, 3, 4

	Disruption
	     
	Absconding / Absenting
	     
	Discriminatory behaviour
	     

	Vandalism
	     
	Substance / alcohol misuse
	     
	Inappropriate Sexual behaviour
	     

	Bullying
	     
	Threats & invective
	     
	Medically related behaviour
	     

	Fighting
	     
	Impulsive dangerous behaviour
	     
	Withdrawal
	     

	Violence & physical Aggression
	     
	Verbal abuse
	     
	Self-harm
	     

	Inappropriate attitude to staff
	     
	Inappropriate attitude to peers
	     
	Racist abuse
	     

	Defiance
	     
	
	     
	Other (please specify below)
	     


Other (please include any other additional behaviours displayed)
     





	SEMH Strategies Implemented by School:
(provide an overview of the strategies used to promote positive behaviours and the impact of such strategies – This can be taken from a pupil’s SEN/Behaviour/Pastoral support plan and must include how external advice has been used to support the pupil’s needs).

	Strategy
	Range
	Impact (detail both positive and negative impacts).

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Risk Assessment

	Is the pupil a potential risk to adults, peers, property or other risk?	Yes |_|		No |_|	

If yes, it is mandatory that a most recent risk assessment is provided



	Suspensions

	Please provide a summary of the number of  suspensions the pupil has received including the reason each academic year (a suspension report providing further details should be included as supporting documentation).
     



	Additional Support - Special education needs and disability / Pastoral / Behaviour

	Is the pupil recorded as receiving SEN support? 	Yes |_|		No |_|
If yes, please identify the pupil’s primary SEN need and the SEN Range that the child is operating?
SEN Range	     
Communication & interaction  |_|				Cognition and learning  |_|
Social, emotional and mental Health  |_|			Sensory and/or physical needs  |_|

	If no, please explain why the school has not considered this
     

	Education, Health and Care Plan (EHC)

	Does the pupil have an EHCP?				Yes   |_|	No   
If not, has a request for an EHC plan been submitted?	Yes   |_|	No   |_|		N/A    |_|
If yes, please enter the date of the Assessment Planning Meeting or date EHC plan was submitted	     
Has the EHC needs assessment been accepted by the Panel?	Yes   |_|	No   |_|



	Medical Condition
MANDATORY SECTION FOR HOME TUITION

	Please provide details of the pupil’s medical condition and any support needed (N.B. Where a pupil has a SEMH need, schools must provide a SEN support plan that identifies the strategies implemented) 

     

	Please provide the name, address and telephone number of the pupil’s GP / Family Doctor
     

	Supporting Medical Evidence

	I confirm that I have attached a letter from a hospital consultant or other senior medical officer.   |_|     (please X)

Failure to provide evidence from a hospital consultant or other senior medical officer will delay the allocation of tuition. 


	Request for Hospital Tuition Pre/Post Hospital In-Patient

	Hospital name and address:       
	Tel No:      

	Consultant:         
	Ward No:       
	Duration of hospital stay:       Days

	Hospital tuition start date:       
	Is tuition required at home following the hospital stay?   YES  |_| NO  |_|        

	If YES:  Home tuition start date:       
	Return to school date:       

	Request for Home Tuition 

	Expected Duration of HOME Tuition (weeks)
	     

	Proposed Tuition Start date

	     

	Return to school date
	     



	Alternative Provision

	Please provide details of any alternative provision that the pupil may have engaged in (including DFE and non DFE registered providers and managed moves).
     



	EARLY HELP / SOCIAL CARE

	Has school referred the family/pupil to Early Help/Social Care?	Yes   |_|	No   |_|

	Please provide a synopsis of the support currently being offered and by whom.
     





	EXTERNAL AGENCY INVOLVEMENT

	Please identify all agencies involved, including key worker contact details (i.e., EPS, YOS, Wearkids, YDAP, Autism & Outreach, SaLT, Complex Behaviour Service, CAMHS, CYPS, Behaviour Support Service, Social Services,) 
	Agency
	Currently 
involved:
	Name:
	E-mail/phone number:

	Attendance officer
	Y/N
	     
	     

	Autism & Outreach
	Y/N
	     
	     

	Behaviour Team
	Y/N
	     
	     

	CAMHS
	Y/N
	     
	     

	Counselling Service
	Y/N
	     
	     

	Custodial Services
	Y/N
	     
	     

	CYPS
	Y/N
	     
	     

	Drug and Alcohol Team
	Y/N
	     
	     

	Educational psychologist
	Y/N
	     
	     

	Health visitor
	Y/N
	     
	     

	Hearing Impaired
	Y/N
	     
	     

	Language and Learning
	Y/N
	     
	     

	Occupational therapist
	Y/N
	     
	     

	Paediatrician
	Y/N
	     
	     

	Physiotherapy
	Y/N
	     
	     

	Portage
	Y/N
	     
	     

	SENDIASS
	Y/N
	     
	     

	Social Care
	Y/N
	     
	     

	Speech & lang. therapist
	Y/N
	     
	     

	Virtual School
	Y/N
	     
	     

	Visually Impaired
	Y/N
	     
	     

	Youth Offending Service
	Y/N
	     
	     

	Other(s)

	Y/N
	     
	     









	PRIOR ATTAINMENT

	

Pupils in Key Stage 1

	Foundation Assessment Grade 
	Grade

	Language and Learning
	     

	Mathematics and Numeracy
	     

	The Arts
	     

	The World Around Us
	     

	Personal Development and Mutual Understanding
	     

	Physical Education
	     

	Religious Education
	     



Pupils in Key Stage 2

	KS1 Test / Assessment –P Levels
	Grade

	Mathematics
	     

	Reading
	     

	Writing
	     

	Science
	     

	SPAG
	     



Pupils in Key Stage 3 and 4

	KS2 Test Assessment - P Levels 
	Grade

	Mathematics
	     

	Reading
	     

	Writing
	     

	Science
	     

	SPAG
	     



Pupils in Key 4 

	KS3 Assessment
	Grade
	
	Grade
	
	Grade

	English
	     
	ICT
	     
	Languages
	     

	Maths
	     
	Technology
	     
	Geography
	     

	Science
	     
	Learning for Life and Work
	     
	History
	     

	Art & Design
	     
	PE
	     
	Music
	     

	Drama
	     
	RE
	     
	     
	     

	     
	     
	     
	     
	     
	     

	Current KS4 Subjects
	Qualification
	Exam Board
	Predicted Grade

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     










	Young Person / Child’s View

	






	AGREEMENT 

	
· All parties will adhere to the Multi Agency Inclusion Clinic protocols at all times
· All pupils are to remain on roll with their home school and will be dual registered with the alternative provision allocated to.  
· All parties agree that the pupil will be returned to their home school when the intervention has been completed. 
· Schools retain responsibility for the pupil during the alternative placement.
· All parties agree to the final decision made by the Multi Agency Inclusion Clinic.
· A signed copy of the Parental Consent Form must accompany this application, or the application will not be considered at the Multi Agency Inclusion Clinic.
· An incomplete application form may delay the application process.
· Ensure any related reports from other agencies that may support the referral are included in the application.




	School / Academy Consent

	School/Academy agree to: 
· Arrange to attend reviews and meet with the Tutor/Provider and parents to complete Personal Education Plans (PEP) and Partnership Agreements.
· Present all Curriculum targets, Individual Learning Plans, Attainment Data and Resources.
· For Home Tuition; provide curriculum material at agreed times.
· 

	Referrer Signature
	     
	Date
	     

	Print Name
	     

	Headteacher’s Signature
	     
	Date
	     

	Print Name:
	     



Send application, marked ‘Strictly private and confidential’ via email to :____________________



Parent / Carer’s Consent
What is the Multi Agency Inclusion Clinic?
The Multi Agency Inclusion Clinic (MAIC) considers referrals from schools and Local Authority representatives requesting access to alternative provisions for pupils who may be experiencing social, emotional or mental health difficulties that are impacting on their learning.
The Multi Agency Inclusion Clinic consists of representation, as set out in the terms of reference and includes representatives from the Local Authority and schools/academies in Wokingham.  
The Panel meets on a regular basis, every 2 weeks during term time to consider any referrals submitted.
Alternative provision placements are timebound and pupils continue to remain dual registered with their home school. 
Your view
Your view of your child’s current issues, the impact this is having on his/her learning and how an alternative provision placement may benefit your child is extremely important.  Please share your views in the box below. 
What happens next? 
If you accept the Multi Agency Inclusion Clinic allocation to alternative provision, arrangements will be made for your child to be admitted as soon as is practicable.
Alternative provision placements are timebound and pupils continue to remain dual registered with their home school. 
To support the success of a child’s placement, the alternative provision offered can include support from other people/services.
Your consent
Your consent is required for your child to be referred to the panel and please note your views will be shared with the Panel along with the application form submitted by the school.
To ensure you fully understand and consent to the application being considered by the Panel please sign and date the consent statement below
If you have any queries regarding this application, please do not hesitate to contact the Referrer of the application.


	Parent / Carer’s Views

	Parental views on application to panel/potential placement  (please explain what you are hoping the alternative provision will achieve).  :
     




	Parent / Carer’s Consent

	
· I understand the information provided on this application form
· I give consent for my child to be referred to the Multi Agency Inclusion Clinic
· I give my consent for my child’s information to be shared with other people/services as identified below, where applicable and have identified those services that I do not give my consent to share information with.
	Services 
	Exclude Consent
X

	Allocated alternative provider
	☐
	Early Help
	☐
	 children’s team
	☐
	Ethnic minority and traveller achievement service
	☐
	Social Care
	☐
	Your child’s mainstream school
	☐
	Child and Mental Health Services (CAMHS) and /or Children and Young People’s Services
	☐
	Children with disabilities Team
	☐
	Complex Behaviour Service
	☐
	Behaviour Support Service
	☐
	Education Psychologist Service
	☐
	Other third party as required by law
	☐
	Other partner agencies of Together for Children that may support your child
	☐


· If you do not agree to information being shared, please state who it cannot be shared with by indicating (û) above.
     
I/We have read and understood the above and agreed that my child’s school can refer my son/daughter for discussion at the Multi Agency Inclusion Clinic.  I am also happy for information to be shared with agencies as indicated above.
Signed		_______________________________________
Name (print)	_______________________________________	Date	____________________

If at any-time that you wish to revoke your consent for information to be shared, please contact: _________________________________________________




ALTERNATIVE PROVISION TO SUPPORT PUPILS WITH SOCIAL, EMOTIONAL AND MENTAL HEALTH DIFFICULTIES AND THOSE WITH MEDICAL CONDITIONS


Page 2 of 2


Page 2 of 2


MAIC - Eligibility Checklist

	Pupil:
	     
	DoB 
	     
	Year Group
	     



	Application Support Documentation 
	E / D
	ü / û
	Attached
ü / û

	Application form fully completed
	E
	
	

	Early Help Referral considered
	D
	
	

	Social Care Support/Involvement
	
	
	

	Most recent school report academic data (including targets and progress)
	E
	
	

	SEMH – Evidence indicates that school have considered SEN Ranges
	E
	
	

	Internal / External Behaviour or Learner Support Plans
	D
	
	

	Pastoral Support or Behaviour Plan attached 
	D
	
	

	Risk Assessment
	D
	
	

	Internal/Suspension Record
	E
	
	

	SEN Support Plan applicable
	E
	
	

	Education Psychologist Support
	D
	
	

	Attendance Certificate
	E
	
	

	If relevant;

	Mental Health Agency Support 
	D/E
	
	

	Medical / Consultant Support
	D
	
	

	Autism & Outreach Team Support
	D
	
	

	Speech and Language Therapy 
	D
	
	

	Language and Learning Partnership
	D
	
	

	Learning Disability Team Support
	D
	
	

	Complex Behaviour Team
	D
	
	

	Youth Offending Services
	D
	
	

	Youth Drug & Alcohol Project
	D
	
	

	Other
	
	
	

	     
	
	
	

	
	
	
	

	
	
	
	

	Does this pupil meet the criteria for referral to the Multi Agency Inclusion Clinic?
	E
	
	

	Provision allocated:
	     



TUITION SERVICE FOR PUPILS WITH MEDICAL NEEDS GUIDANCE FOR SCHOOLS 

Dear Colleague

Your Referral for Tuition for Pupils with Medical Needs has been approved by the Multi Agency Inclusion Clinic. 

It is the duty of the pupil’s school to provide learning resources that enable the pupil to access a broad and balanced curriculum and ensure continuity in the pupil’s education.

What to do 
	
	
	Complete 


	1
	The tutor will contact you to introduce themselves and to advise you to convene a Personal Education Plan meeting with pupil (if possible), parents/carers, tutor, medical personnel (if appropriate) and Named Contact Person.  This meeting can take place at school or at the pupil’s home. 

If a parent/carer cannot be present during the tuition session, then a named appointed adult must be present during or for part of the PEP meeting 

	[bookmark: Check2]|_|




|_|

	2
	You will receive (by email) templates of: 
1. Tuition Service Guidance for Schools
2. Personal Education Plan
3. Individual Curriculum Learning Plan
4. Curriculum Entitlement 

	|_|

	3
	Distribute the Individual Curriculum Learning Plan template(s) to pupil’s class teacher/subject teachers/curriculum leaders.

	|_|

	4


	Ensure that teacher(s) provide itemised list of work on the Individual Curriculum Learning Plans and full set of resources for at least 4 weeks’ work

	|_|

	5
	Place each Individual Curriculum Learning Plan in a Work Folder with the accompanying teaching resources in preparation for the Personal Education Plan meeting when they are to be presented to the tutor. 

	|_|

	6

	Named Contact Person chairs the Personal Education Plan meeting and ensures that:
1. Tutor receives Work Folder(s)
2. Tuition times are set 
3. Partnership Agreement is read through and signed by all parties 
 
	|_|

	7
	Named Contact Person sends a copy of the completed Personal Education Plan and Partnership Agreement to the tutor 

	|_|

	8
	Once the tuition commences you will receive:
1. Weekly Tutor Report (which will also inform you of any further resources required) 
2. Weekly Pupil Evaluation

	|_|

	9
	Distribute the Individual Curriculum Learning Plans to teacher(s) and collate the next programme of work.

	|_|

	10 
	For pupils on long term provision, an Education Review meeting must take place once per half term.


	|_|

	11
	For re-referral, submit School Referral Form for Pupils with Medical Needs with current medical evidence from the pupil’s consultant.



	|_|


11. ALTERNATIVE PROVISION CONTACT DETAILS

Schools can obtain further detailed information of the alternative provision placements by contacting the providers direct.  


	Alternative Provider 
	Contact

	Foundry College
	Louise Brookes
Tel: 01183341510
Email: louise@foundry.wokingham.sch.uk 

	
	

	
	

	
	

	
	

	
	

	
	







APPENDICES
Appendix 1		Managed Moves - Parent/carer Agreement
Appendix 2		Definitions


APPENDIX 1 – Managed Moves - Parent/carer Agreement
Managed Move
Parent/carer/ Agreement

If you are happy with the Managed Move placement and feel that the placement will be of benefit to your child, please complete the following:
I have read the information given to me, namely the Managed Moves Protocol and believe it would benefit ………………………………………………………………...........(name of pupil)
I understand that all school records (as referred to in the Managed Moves Protocol) will be transferred to the receiving school for the Managed Move placement period.  If the Managed Move is unsuccessful I understand that my child will return to their previous school.

Signed:………………………………………………….   Date:..................................…

Comments or notes from Parent/carer/Guardian:
	










Targets / Conditions Set  
	











Wokingham Borough Secondary Schools 2023 - 2024

Managed Moves

Section 91 of the DfE publication ‘Behaviour in Schools’ DfE 2022, Behaviour in Schools states: 

A managed move is used to initiate a process which leads to the transfer of a pupil to another mainstream school permanently. If a temporary move needs to occur to improve a pupil’s behaviour, then off-site direction (as described in paragraphs 33 to 42 of the Suspension and Permanent Exclusion guidance) should be used. Managed moves should only occur when it is in the pupil’s best interests.

Whilst accepting that some managed moves may not be successful, the aim is always that a permanent transfer will be made.

The 2012 DfE document ‘Exclusion from maintained schools, academies and pupil referral units in England’, updated in 2022, https://www.gov.uk/government/publications/school-exclusion  refers to managed moves:

47. A managed move is used to initiate a process which leads to the transfer of a pupil to another mainstream school permanently. Managed moves should be voluntary and agreed with all parties involved, including the parents and the admission authority of the new school If a temporary move needs to occur to improve a pupil’s behaviour, then off-site direction (as described in 35 to 46) should be used. Managed moves should only occur when it is in the pupil’s best interests. 

48. Where a pupil has an EHC plan, the relevant statutory duties on the new school and local authority will apply. If the current school is contemplating a managed move, it should contact the authority prior to the managed move. If the local authority, both schools and parents are in agreement that there should be a managed move, the local authority will need to follow the statutory procedures for amending a plan.

49. Managed moves should be offered as part of a planned intervention. The original school should be able to evidence that appropriate initial intervention has been carried out, including, where relevant, multi-agency support, or any statutory assessments were done or explored prior to a managed move. 

50. The managed move should be preceded by information sharing between the original school and the new school, including data on prior and current attainment, academic potential, a risk assessment and advice on effective risk management strategies. It is also important for the new school to ensure that the pupil is provided with an effective integration strategy. For information on reintegration practice, see paragraphs 26 to 30. 
51. If a parent believes that they are being pressured into a managed move or is unhappy with a managed move, they can take up the issue through the school’s formal complaints procedure with the governing board and, where appropriate, the local authority. Within the school inspections framework, under leadership and management, Ofsted will consider any evidence found of a parent being pressured into a managed move that has resulted in off-rolling and is likely to judge a school as inadequate on the basis of such evidence.

Sir Alan Steer in his report ‘Learning Behaviour: Lessons Learned. A review of behaviour standards and practices in our schools’ (DCSF 2009) described Managed Moves as: 
… an appropriate strategy to promote the reduction in numbers of pupils being excluded in mainstream schools. This should be seen as a piece of preventative work to support pupils at risk of exclusion.
A managed move can ensure a transition from one school to another with minimal disruption to a pupil’s education and without the need to go down the route of exclusion. It can also be used for other reasons, such as school refusal or welfare issues. This is a procedure supported by Wokingham’s Secondary Schools.

In consultation with all schools, a process for managed moves has been written. The intention is that it is easy to follow, describing as it does a process which facilitates the best possible opportunity for a successful change of schools.

Each school will nominate a ‘Behaviour Lead’. Each Behaviour Lead will be a senior member of staff and will have delegated responsibility to make decisions on behalf of their schools. A group of all the Wokingham Behaviour Leads will be set up and it is at their regular meetings that managed moves will both be discussed and monitored. These meetings will be chaired by the Federation Manager.

The managed move process is separate from the remit of the Fair Access Protocol (FAP). Pupils to be considered for a change of schools who fall within the definition of the FAP will be discussed separately at WBC organized and chaired meetings, the Fair Access Protocol Panel (FAPP). The FAP can only be used for a child who does not have a school place and is an admissions issue.

Managed Moves Process
A) Identification
A pupil to be considered for a managed move may:
· be the subject of multiple interventions already
· have more than one fixed term exclusions
· have had significant support with addressing issues, with few positive outcomes
· exhibit repeating patterns of inappropriate behaviour
· struggle to attend regularly
· demonstrate physical behaviours
· continue to be subject to emotional stress / bullying despite support and intervention
· present a safeguarding or safety risk

B) Process

· The home school meets with the parent(s) / carer(s) and pupil. If a managed move is considered as an option to ensure positive outcomes, possible schools for a move are considered.
· The home school fills out the managed move referral form.
· The home school approaches all schools referenced in the referral form and enters their responses on the form.

· If an agreement is made between the home school and a host school:

· A meeting is set up for the Managed Move Passport to be completed.
· A date is agreed for the pupil and parent(s) / carer(s) to visit the host school.
· A start date in the host school is agreed.
· Admissions, Foundry College and the Chair of the Fair Access Protocol Panel (FAPP) are informed.
· The move is recorded at the next meeting of Behaviour Leads and monitored at future meetings of Behaviour Leads.
· Admissions to be informed.

· If an agreement is not made between the home school and a host school:

· If parent(s) / carer(s) turn down a managed move, the home school writes to parent(s) / carer(s), copying in host school. If appropriate, the head of Foundry College and / or the Chair of the Fair Access Panel will be informed. This will be brought back to the next Managed Move meeting.



C) Before the start at the host school

· The pupil will have a nominated link teacher at both schools.
· When appropriate, Foundry College’s Targeted Intervention Worker will liaise with the family and arrange a visit to the host school.
· A visit for the pupil and parent(s) / carer(s) to the host school to be arranged
· The designated teacher from the host school will arrange a planning meeting with the pupil, the link teacher from the home school and the Foundry College Targeted Intervention Worker (if appropriate) and parent(s) / carer(s).
· At the meeting, all parties will discuss the expectations of the move and integration into the host school.
· The Managed Move Passport will be discussed, agreed and signed at this meeting. Clear, SMART targets must be agreed.
· The host school is required to provide uniform.

D) Following the start at the Host School

· The pupil starts attending the host school, but remains on roll with the home school.
· Review meetings are to take place throughout the Managed Move. The first is to take place between 2 to 3 weeks, with the second at 6 weeks or earlier, if necessary.
· Changes to the Managed Move Passport may be made at these meetings.
· If the Managed Move is successful, the pupil is placed on roll at the host school at the end of the trial period. 
· The following Behaviour Leads’ meeting records the move and Admissions are informed.
· If a Managed Move fails at any time, the pupil’s education reverts to being the responsibility of the home school.  This will be confirmed in writing to the parent(s) / carer(s).
· Any termination of a Managed Move will only occur following consultation between host and home school.
· It is expected that the time frame for a managed move trial will normally be six weeks minimum, with 12 weeks maximum, unless there is common agreement to extend. If there is no agreement, the host school will make the decision.
· Pupils are dual rolled when on a managed move.
· There is no money attached to a managed move trial.
· If a pupil is placed on roll following a managed move, pro rata AWPU from the first day on roll to follow. (There is however no AWPU available for a pupil single registered at Foundry College.)
· Pupils are normally to be limited to one managed move trial. This does not include movement to and from Foundry College.

Exclusions
· Whilst at a host school, a pupil on a Managed Move is expected to follow the Behaviour Code and normal procedures of that school.
· If a fixed term exclusion is warranted, it will only be given after consultation with the Headteacher of the home school.
· A fixed term exclusion is the responsibility of the home school and the exclusion letter must come from it.
· If a permanent exclusion is warranted, it will only be given after consultation with the Headteacher of the home school.
· A permanent exclusion is the responsibility of the home school and the exclusion letter must come from it.
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Managed Move Referral Form (To be completed by the home school)


	Referring (Home) School 
	

	Referral Made by
	

	Receiving (Host) school(s) approached
	

	Response(s) of host school(s)
	



	Preference of parent(s) / carer(s)

	Parent in agreement of referral
	|_|
	Child aware of referral and in agreement
	|_|



	Personal Details

	Pupil’s Name
	Male / Female


	Address


	Year Group

	
	DOB

	Name of Parent / Carer

	Telephone Number(s)


	Agency Involvement (Please list all involvement, with dates)

	[bookmark: Check16]Pupil Premium  Yes |_|
[bookmark: Check17]          	   	No  |_|

	First Language	
	UPN

	SEN Support
	|_|
	EHCP / Statement
	|_|

	Safeguarding concerns
	Open case
	Closed case



	Pastoral Information

	Reasons for the managed move referral




	Current attendance: _____%
Please attach latest attendance report to this form

	Behaviour (including details of any exclusions) 




	Interventions
· EWS                                           
· EPS                                            
· Early Help 
· Alternative Provision (Please list)
· CAMHS
· Counselling
· YOS
· Children’s Social Care
· Other
Please give details of those you have ticked:



	Current Curriculum Arrangements (if alternative timetable is in place)






Circulation: Home school / Host school / Foundry College / Admissions / J Bushell Other (Please list)
	


	Risk Assessment

	Behaviour

Type of Behaviour
	Frequency
H- Hourly
D- Daily
W-Weekly
M – Monthly
O – Occasionally
R –Rarely
N – Never
	Hazard
(Potential for harm)

0 = Never
1 = Minimal
2 = Moderate
3 = Significant
4 = Extreme (all the time)
	Probability
(Likelihood of harm)

0 = Never
1 = Improbable
2 = Possible
3 = Probable
4 = Likely
	Level of risk
(Hazard x Probability = Level of risk)

0 = Never
1 = Low
6 = Medium
16 = High
	Opinion or Knowledge

K = Known
O = Opinion

	Self Harm
	
	
	
	
	

	Bullying
	
	
	
	
	

	Abusive or Violent language
	
	
	
	
	

	Sexually abusing / Inappropriate behaviour
	
	
	
	
	

	Violent / Aggressive / intimidating behaviour
	
	
	
	
	

	Impulsive / Dangerous behaviour
	
	
	
	
	

	Substance / Alcohol misuse
	
	
	
	
	

	Offensive on the basis of
Gender / Race / Religion / Disability or Sexuality
(Please highlight the inappropriate)
	
	
	
	
	

	Absconding / Absence
	
	
	
	
	

	Damage to property
	
	
	
	
	

	Offending behaviour (e.g. theft)
	
	
	
	
	

	Carrying / Use of weapons
	
	
	
	
	

	Vulnerable to bullying
	
	
	
	
	





	Academic Information
This section must include full information on external examination courses started, with their examination boards

	Year 7
	|_|
	Year 8
	|_|
	Year 9
	|_|
	Year 10
	|_|
	Year 11
	|_|

	Subject
	Target 
	Current level / TA 
	Examination board, course  and specification

	English
	
	
	

	Maths
	
	
	

	Science
	
	
	

	ICT
	
	
	

	PE
	
	
	

	RE
	
	
	

	Citizenship
	
	
	

	Technology
	
	
	

	Art
	
	
	

	MFL (state language(s))
	
	
	

	PSHE
	
	
	

	Other
	
	
	

	RA (date):
	
	SA (date):
	
	CATS (date):
	






Managed Move Passport
(To be completed by the home school)
	Start date:
	Finish date:
	Move successful? Yes / No



	Reason for managed move:






	Agreement for
	

	Date of agreement meeting
	



	Agreement between

	Home School
	

	Host School
	

	Parent / Carer
	

	Pupil
	

	Pupil’s date of birth
	



……………………. is being supported by a placement in………………………………… The Managed Move is supported by parent(s) / carer(s) and the pupil will be supported in the Host School by .......................................... (designated staff member) 

The Host School will explain its expectations of the move the how integration into the school will take place.

The Host School agrees to:
· support the integration of ……………………………. into his/her new placement;
· encourage ……………………………….. with school work and keep in regular contact with parents / carers, the home school and other relevant staff;
· take part in regular reviews, which will be attended by all those signing this agreement;
· offer praise and reward whenever appropriate; and
· take full responsibility for all attendance and pastoral care of the pupil whilst attending their school.

The Home School agrees to:
· keep the pupil on its roll and record attendance on the register during the managed move trial period; and
· take part in regular reviews.
Actions

	Agreed Actions
	When? / Where?
	By whom?

	








	
	




Personal Targets to be determined by the pupil, in agreement with the home and host schools

	
1. 


	
1. 


	
1. 





Key dates

	Meeting
	Date
	To be attended by
	To be held at

	Review meeting 1
	
	
	

	Review meeting 2
	
	
	

	Review meeting 3
	
	
	

	Final review meeting
	
	
	



Timescale for integration

	
	Times of day to be attended
	Number of lessons to be attended
	Comments

	Week 1
	
	
	

	Weeks 2 - 3
	
	
	

	Weeks 4 - 6
	
	
	

	Weeks 7 - 12
	
	
	




Signed Agreement

All parties agree that the information on this form can, when appropriate, be shared with other parties which may be involved in this managed move. This may include, for example, Staff at Foundry College, the Chair and members of the Fair Access Panel or members of the Managed Move Panel. 

	
	Name
	Signature

	Pupil
	
	

	Parent(s) / Carer(s)
	
	

	Home School Lead
	
	

	Host school Lead
	
	






Managed Move: Review Meeting Minutes
(To be completed by the host school)

	Attendees:
	

	Date:
	

	Location:
	




	Progress towards targets











	Feedback from staff










	Support being offered to pupil from school and any other agencies











	Agreed action points

















Appendix 1

Possible interventions prior to a managed move

The following list is not exhaustive and will be extended as appropriate over time:
· PSP
· Behaviour Support Plan
· Referral to the Education Welfare Service (EWS)
· Referral to the Educational Psychology Service (EPS)
· Referral to the Child and Mental Health Service (CAMHS)
· Referral to the Youth Offending Service (YOS)
· Referral to a Counselling service, for example ARC
· Referral to a service provided by Foundry College, for example Behaviour Support
· Specific intervention programmes, for example Circle of Friends or the ‘On Track’ programme with Reading FC
· Work with an alternative provider, for example JAC or Pitstop
· Fixed term transfer
· Fixed term exclusion






APPENDIX 3
DEFINITIONS

For the purpose of this document :
(a) ‘Headteacher refers to the Headteacher, Head of School and/or Principal of a maintained school, independent school, free school, studio school and academy
(b) school’ refers to maintained schools, independent schools, free schools, studio schools and academies;
(c) ‘School A’ refers to the home school which the pupil attends prior to the Managed Move;
(d) ‘School B’ refers to the receiving school which the pupil will attend during the period of the Managed Move;
(e) ‘agreed period of the Managed Move’ means a 12-school week period from the agreed start date unless an extension has been agreed by all parties concerned.
(f) ‘agreed start date of the Managed Move’ means the date agreed by School A and School B, as the date for commencement of the Managed Move and the date the pupil will first attend School B as part of this agreement;
(g) ‘Initial Managed Move Meeting’ means.  The first meeting that takes place between all parties (i.e. School A, School B, Parent/carer and Pupil.  All parties will be made aware of the managed move protocols and the targets set to ensure the move is successful.  
(h) ‘Review Meeting’ means.  A meeting arranged mid-point through the trial period of 12 weeks where all parties attend and the targets set are discussed and/or amended, if appropriate.  At this point any concerns can be raised by any party and discussed to support the managed move process. 
(i) ‘Final Review Meeting’ means.  A final meeting arranged at the end of the trial period where all parties agree whether the targets have been met, determining the success of the managed move.  At this point parties will agree when a pupil is taking off their main
(j) ‘successful’ in relation to a Managed Move means.  All appropriate targets have been met.
(k) ‘unsuccessful’ in relation to a Managed Move means.   Appropriate targets have not been met.


