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Multi Agency Inclusion Clinic (MAIC) 
TERMS OF REFERENCE
Originated:	2 March 2024
Revised: 	8th August 2024
1. INTRODUCTION
Wokingham Borough Council has a responsibility within the terms of the 1996 Education Act to make arrangements for the provision of suitable education at school, or otherwise than at school (EOTAS), for those children of compulsory school age who, by reason of illness, exclusion from school or otherwise, may not, for any period, receive suitable education unless such arrangements are made for them.  Section 3 of the Children, Schools and Families Act 2010 extends the duty in section 19 of the Education Act 1996 ("the 1996 Act"), so that local authorities are under a duty to arrange full-time education for all children who, for reasons which relate to illness, exclusion or otherwise, would not receive suitable education unless arrangements are made for them.

Governing bodies of maintained schools and academies have the power to direct a pupil off-site for education to improve his or her behaviour[footnoteRef:1].
 [1:  See section 29A of the Education Act 2002, ] 

2. PURPOSE
[bookmark: _Hlk174012769][bookmark: _Hlk170905267]The purpose of the Multi Agency Inclusion Clinic (MAIC) is to provide a multi-agency advisory ‘surgery’ approach to inclusion, early intervention and support to increase the stability of mainstream placements for CYP who:
· are at risk of exclusion,
· experience or are at risk of experiencing long-term absence.
The clinic will enable schools an early opportunity to bring cases for discussion and joint planning/signposting. It will also provide a transparent, fair and impartial referral pathway to triage and signpost appropriate outreach services, in-school support or alternative educational provision.  Further to this, the MAIC will allow WBC to understand the ongoing needs and difficulties faced by schools and CYP; this will inform strategic planning and commissioning of AP, in order to provide longer term support, early intervention and maintain the stability of mainstream placements.
The functions of the MAIC will be quality assured by Wokingham Education Partnership. 
It should be noted that the Multi Agency Inclusion Clinic will not supersede any statutory decision making or process for children with an EHCP. Every effort will be taken to join up services and processes for children to avoid repetition or delay. 
[bookmark: _Hlk172105868]The outcomes of MAIC discussions are purely advisory; individual schools are responsible for actioning any next steps, as they see fit, to meet the needs of the CYP.
The MAIC will consider referrals from all Wokingham primary and secondary schools.  CYP attending independent schools or who are on an EOTAS package, should follow the statutory process for support.  
3. OBJECTIVES OF MAIC
· To ensure pupil's needs are met locally, timely and in the most inclusive educational settings available.
· To maintain the stability of mainstream school placements.
· To provide a multi-agency forum for professional/peer support and challenge to ensure settings meet the educational needs of children and young people, with opportunities to learn from others experiences and good practice.
· To provide effective assessment and early intervention to ensure the needs of the children and young people are met therefore enabling them to access education.
· To evaluate the effectiveness and success of the Multi Agency Inclusion Clinic process to determine future need and inform LA commissioning priorities.
· To monitor and review the impact of provision at individual and strategic level and a forum for communication and information sharing about providers locally.  This information will feed into the wider quality assurance of AP.
· To monitoring and review intervention collect outcomes and progress data to measure the effectiveness of provision and the MAIC. 
4. MEMBERSHIP OF MAIC
Membership will be made up of ‘Core Members’ and ‘Other Members’ as set out below.  
Members should have a good understanding of compulsory school age education requirements and a good awareness of the needs of vulnerable children and young people and/or be members of the Senior Leadership. 
The MAIC reflects the diversity of the wider community, and it actively works with members and partners to establish inclusive working practices.
50% of core members under the terms of reference must be present to represent quorum.
Core Members
· Foundry College representative (Chair) 
· Education Welfare representative
· Special Educational Needs representative 
· Area SENDCo
· Virtual School representative 
· Education Psychology representative (link to MHST)
· Children’s Social Care/Early Help 
· Transitions Representative 
· Representative(s) from health providers (eg CAMHS, PMH4YOUTH, CYPIT, School nursing) 
· Prevention and Youth Justice Service representative
· MAIC Officer (admin support) 
School Members
· 2 secondary senior leadership representatives 
· Behaviour Lead, Waingels Secondary School
· Deputy Headteacher, Bulmershe Secondary School
· 2 primary senior leadership representatives
· Headteacher, Charvil Piggott Primary School
· Headteacher, Nine Mile Ride Primary School
Other Members 
· Other specialists required on a case-by-case basis (eg Cranston) 
5. OPERATING PROTOOLS 
5.1 Roles and Responsibilities of clinic members:
Chair 
The MAIC will be chaired by the Head Teacher of Foundry College.
Vice Chair
The chair will be supported by a vice chair elected by the group from the identified membership, as above.
All Members
It is the responsibility of all members to:
· have discussed their role and responsibilities with the Chair. 
· be fully aware of the responsibilities of their role as outlined in this Terms of Reference.
· read all referrals for the upcoming meeting, in advance.   These will be sent via the MAIC TEAMs channel, 5 working days in advance of the meeting.
· to share relevant information with and/or gather relevant information from their service area, in advance of the meeting, to provide a greater understanding of the CYP’s circumstance.
· participate fully in discussions and provide experience and knowledge from their own service area to the issues that may arise in each referral.
· provide a link between their own area of service and the Clinic so that there is a greater understanding when considering referrals.
· agree to prioritise their attendance at clinic meetings and to share outcomes, themes and key messages across their service area.
· recognise that they may delegate tasks, but the responsibilities remain with them. Substitutions can be made with regard to clinic attendance from within a service area to ensure meetings are quorate.
5.2 MAIC Procedures 
5.2.1 Frequency of meetings 
· Meetings will take place fortnightly, during term time. 
· The MAIC Officer will schedule meeting dates and times at the beginning of each academic year.  These will be published on the Schools Hub website.
· Additional meeting may be scheduled if there is a pressure point, such as before long holidays. Extraordinary business meetings can be called where at least three working days notice will be given.  
5.2.2 Referral Process 
· Referrals will usually be accepted from maintained schools, free schools, academies and the Local Authority, in advance of the meeting.  
· Pupils from independent schools or those on an EOTAs package should seek advice from their case officer and follow the statutory process to seek advice and support.
· All referrals must be made via the MAIC referral form (published on the Schools Hub webpage) and submitted to the Children’s Commissioning email: ChildrensCommissioningTeam@wokingham.gov.uk.
· Relevant supporting documents, such as risk assessments or medical information, should be sent with the referral form to the email address stated above.
· When submitting more than one referral (at any one time) schools will include a priority ranking on all referrals, which can be found at the top of the referral form.  In the event that demand is high, priority order will be considered taking into consideration the ranking made by the school when setting the agenda. 
· Deadline for referrals will be ten working days prior to a scheduled meeting. Five full working days prior to the meeting all members will receive the meeting agenda and referrals information, via the TEAMs channel.
· By submitting a referral, schools are committing to the MAIC protocol (this can be found on the Schools Hub webpage).
· MAIC will usually consider a maximum of 12 cases per meeting.  The agenda will include cases received by the referral deadline considering priority order. Referrals will be scheduled to the next available agenda. 
· Schools will be informed of the date for which their case is scheduled 5 days prior to the meeting.
· A representative from the school, who knows the referred case well, should be present at the meeting and able to discuss the referral with panel members.  School representatives are welcome to contribute to the discussion of other cases but will not be sent the information in advance.
5.2.3 Advice, guidance and signposting by MAIC 
· Advice, guidance and signposting regarding the outcome should be made following full consideration of the evidence provided and discussion by members.
· Where a referral is being considered for a school whereby a clinic member has the responsibility of the education of a pupil (i.e. headteacher of the school that the pupil being considered attends) it is expected that the aforementioned clinic member will declare an interest and will not partake in the advice given.
· The Clinic’s advice, guidance and signposting recommendations are taken in accordance with the following principles:
· The child/young person is at the centre of all decision-making
· Discussion at the clinic is confidential.
· The decision and action points will be recorded and a review date assigned.
· Referrals should have signed consent from the parent/carer.  
· All referrals and supporting documentation must remain with the MAIC Officer at the end of the Clinic unless action is required by a Clinic member or their service.
5.2.4 Post MAIC 
· The MAIC Officer will record the outcomes of each case via the minutes of the meeting.
· The outcomes of the meetings will be provided in writing to all parties involved within two working days.
· If consideration of a place at an alternative provision was advised, it is up to the home school to action this.  The CYP will remain on roll with their home school with the intention to return to their home school at the end of the placement.  Schools retain responsibility for the CYP during the alternative provision placement.
· If it is recommended that a placement at Foundry College is appropriate, the school will follow the usual admissions process.  The MAIC referral document can be used to support this process.
· Home schools will be scheduled for review meetings at a time agreed within the meeting to evaluate the effectiveness and impact of the advice given.  (This should include an exit plan if an external provider has been used).

6. DECLARATIONS OF INTEREST
It is the responsibility of all members to declare any personal and/or professional interest in referrals that are considered by the MAIC.  Personal and/or professional interest can be construed as “A member who has a vested interest in a particular outcome regarding the placement for a young person”.   

A member who has declared an interest may remain in the meeting and take part in any discussions. 

7. MONITORING AND EVALUATION 
Monitoring and evaluation of the efficacy of the multi-agency inclusion clinic (MAIC) will be carried out by the Children’s Commissioning Team. A report will be made to members, Children’s Leadership Team and Wokingham Education Partnership twice a year (January and July) which sets out the impact of MAIC for children and young people in Wokingham. This will include feedback gathered from stakeholders as well as analysis of referrals, pupil progress and other factors. 

8. REVIEW OF TERMS OF REFERENCE 
Terms of Reference will be reviewed annually and updated/amended as required. As this clinic is developing reviews may need to be more frequent.
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