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MULTI AGENCY INCLUSION CLINIC (MAIC) PROTOCOL 
Section 1: Introduction

There are several complex reasons why a child or young person (CYP) may struggle to access mainstream education, which may or may not be linked to a possible mental health problem or special educational need (SEN).  However, long-term disengagement from education has a significant impact on a CYP’s social, emotional and academic development.  

The purpose of the Multi Agency Inclusion Clinic (MAIC) is to provide a multi-agency advisory ‘surgery’ approach to inclusion, early intervention and support to increase the stability of mainstream placements for CYP who:
- are at risk of exclusion;
- experience long-term absence (due medical reasons or social, emotional and mental health reasons).
The clinic will enable schools an early opportunity to bring cases for discussion and joint planning/signposting. It will also provide a transparent, fair and impartial referral pathway to triage and signpost appropriate outreach services, in-school support or alternative educational provision.  Further to this, the MAIC will allow WBC to understand the ongoing needs and difficulties faced by schools and CYP; this will inform strategic planning and commissioning of AP, in order to provide longer term support, early intervention and maintain the stability of mainstream placements.

The MAIC will consider referrals on a fortnightly basis and advise on the best course of action to meet the needs of the CYP; this may be, for example, in-school support strategies, outreach services, managed moves, support via pre-commissioned AP (Foundry Collage) or other appropriate alternative provision.  

[bookmark: _Hlk172105768]The MAIC will consist of representatives from education, health and social care.  A full list of members can be found in the Terms of Reference.  To ensure a consistent and effective referral process, it is envisaged that all members will engage in the process and the range of expertise within the MAIC will produce the best outcomes for the CYP.  The outcomes of MAIC discussions are purely advisory; individual schools are responsible for actioning any next steps, as they see fit, in order to meet the needs of the CYP.  A LA representative will quality assure the functions of the MAIC, and evaluation of the effectiveness of the clinic will be reported at least annually to all stakeholders and the Children’s Directorate Leadership Team.  It should be noted that the Multi Agency Inclusion Clinic will not supersede any statutory decision making or process for children with an EHCP. Every effort will be taken to join up services and processes for children to avoid repetition or delay. 



Section 2: Who is eligible to apply to MAIC?

2.1 Referrals to MAIC are for any CYP, within Wokingham Borough Council, who is at risk of experiencing long-term absence from mainstream education due to social, emotional or mental health reasons (including risk of permanent exclusion), medical reasons or due to a special educational need.  However, schools must be able to show that they have considered the local authority’s ordinarily available offer (Ordinarily Available Provision a graduated response SEND Support Settings and School.pdf (wokingham.gov.uk)) and have implemented the graduated approach to at least two supportive strategies before applying.  Evidence of the impact of these strategies must be provided in the application.
2.2 Before referring to MAIC, schools should consider the following:
· What strategies have been applied to support the CYP with social, emotional and mental health difficulties?
· What expectation is there of the CYP to contribute towards improving their own behaviour/outcomes?
· What are the strengths and interests of the CYP?
· If applicable, how will school support the CYP to reintegrate back into mainstream education?
· If applicable, what impact would alternative provision have on the pupil’s behaviour, mental health and/or attendance?
· Are parents/carers supportive of the referral, and will they engage with other services to support their child?
Please note: there may be incidences when the urgency of a case means that a referral to MAIC is not possible and permanent exclusion is necessary.  In these incidences, schools must follow the statutory guidance for permanent exclusion. (School suspensions and permanent exclusions - GOV.UK (www.gov.uk)

2.3 WBC together with Foundry College and schools have developed a 3-tier model of support.  
Diagram 1 outlines where MAIC sits within this process.
Diagram 1:[image: A diagram of support and support

Description automatically generated]
(Please note: MAIC will support the step-up and step-down decision between levels, however a new referral does not need to be made for each step; all actions and outcomes will remain within one referral.)
2.4 The following table outlines the type of support schools or WBC representatives may seek through the MAIC.  Schools need to explicitly state the reasons for the referral and their preferred outcomes through the application process.
	Reason for seeking support
	The type of support you may be supported to access:

	CYP is at risk of permanent exclusion
	· Outreach services from Foundry College 
· Short-term interventions and programmes of alternative provision from Foundry College
· Involvement of other agencies
· Signposting to resources or charities
· Suggestions for external alternative provision

	CYP is medically vulnerable
	· Home tuition through Foundry College or another AP 
· Short-term Foundry College placement
· Involvement of other agencies
· Signposting to resources or charities
· Suggestion for external alternative provision





3. How do schools apply?  
	The CYP is identified as being at risk of long-term absence from school due to SEMH, medical reasons or risk of PEX.


	1. School implements internal systems, linked to the needs of the CYP.  These are in line with the ordinarily available guidance and/or involve external agencies and monitored through the graduated approach.
2. If improvements are not made through the graduated response, a school representative, who knows the CYP well, completes the MAIC referral form.
3. The referral form is shared with parents/carers.  Parental consent and views are sought.  (If parental consent is not possible, the case will not be heard at MAIC.  We will review this regularly and school’s should inform us of the reasons why parents refuse to consent).
4. The referral form is sent to the Children's Commissioning Team email 10 working days prior to the meeting date. (In the instance of multiple referrals being made, the school must state their priority ranking at the top of each referral form.  Should a high volume of referrals be received, the priority ranking will dictate when cases are scheduled).
5. The referral information will be shared with members of the MAIC Panel, 5 days prior to the meeting and school will be informed of the date on which their referral will be discussed.  A school representative is expected to present their case at the scheduled MAIC meeting.


	The MAIC meeting


	· Members of the MAIC, alongside school representatives, will discuss the referral.
· Discussion as to the best course of action will be discussed within the meeting.  Multiple avenues may be presented.
· Minutes of the meeting will reflect the discussions and outcomes; these will be shared with panel members and school representatives within 2 days of the meeting.
· A review meeting will be scheduled for schools to feedback the progress of any action taken as a consequence of discussions at the MAIC.


	After the MAIC meeting


	· Based on the options discussed at the MAIC, school will decide upon the best course of action for the CYP.
· It is the responsibility of the school to contact the necessary agencies and make the necessary arrangements directly.
· School will inform parents/carers of any action which will be taken.


	In the event of the CYP accessing alternative provision...


	· The CYP will remain on roll with the home school.
· School will retain the responsibility for the CYP.
· The CYP will return to their home school (where appropriate) when the placement is complete.
· School is responsible for ensuring all safeguarding checks are in place before the AP placement starts.
· School will liasie with the AP to set targets and agree an action plan for monitoring the placement and reintegration to the home school.


	Review process


	· In order to evaluate the effectiveness of MAIC, schools will be asked to evaluate the progress of the CYP and present this to MAIC.  The timeframe for this will be agreed at the inital meeting.
· Schools can seek further advice or signposting of services when they review the referral.  A new referral form does not need to be completed.
· WBC will collate and anaylse data from the MAIC referrals which will influence strategic commissioning of outreach services and alternative provision, in order to provide longer term support, early intervention and maintain the stability of mainstream placements.
· A report will be published twice a year outlining the impact of the MAIC.



MAIC Protocol (Amended: Sept 2024)


Private: Information that contains a small amount of sensitive data which is essential to communicate with an individual but doesn’t require to be sent via secure methods.

Private: Information that contains a small amount of sensitive data which is essential to communicate with an individual but doesn’t require to be sent via secure methods.

MAIC PROTOCOL (AMENDED: SEPT 2024) | May 2024

3.2  The referral form (Appendix A) must be completed in full, with the relevant documentation attached (see 3.3).  Incomplete applications will be returned to the applicant, and this may delay the process. 
3.3. All applications must include the following documentation:
a. Attendance and punctuality certificate for the current and previous two academic years (or the length of time the CYP has been in the school).
b. Behaviour plans or pastoral support plans, and if registered as receiving SEN, SEN support plans.
c. Evidence of the school’s graduated response to the needs of the pupil (e.g. behaviour plans or SEND support plans/IEPs)
d. Evidence of involvement with any other agencies (including most recent reviews or reports from professionals)
e. Informed consent from the parent/carer (if this is not sought, the referral cannot be accepted.)
f. If applicable, the fixed term suspensions (number, reason and length) for every year in the school/academy.
g. An up-to-date annotated timetable
h. If applicable, the CYP’s individual risk assessment
3.4 For medically vulnerable cases, the following documentation should be included in addition to the above:
· All relevant medical reports from medical professionals
· Records from consultation meetings / annual reviews
· Minutes of any multi-professional meetings
3.5 It is preferable that an Early Help referral has been made to support the CYP and their families.  Where the offer of Early Help has not been accepted, the school must explain why the referral was refused.  It is the responsibility of the school to ensure that parents/carers understand that referral to MAIC may result in a further referral to Early Help.
3.6 Where relevant, schools should also demonstrate that they have made/attempted a referral to the Prevention and Youth Justice Service (PYJS) to support a CYP who has displayed offending-type of behaviour at school and when such behaviours underpin the request to MAIC. 
3.7 Any referrals regarding a looked after child (LAC) or previously looked after child, must contact the Virtual School to inform them of the application so they can be present for discussion at MAIC.	Comment by Laura Mackenzie: Inform them or seek support?  Do they lie in or before MAIC?
3.8. Schools should seek parental consent before referring to the MAIC.  Any referral forms which do not have parental consent will be returned to the school to gain consent.  This may delay the scheduling process.
3.9. Should schools feel that a referral to the MAIC is in the best interest of the CYP, but parents refuse consent, they should contact the Children’s Commissioning Team.  
4. What happens once the application has been made?
4.1 Where all information has been provided and no subsequent information is requested, the school will be notified of the date when the application will be reviewed by the MAIC.  A school representative is expected to present their case the scheduled MAIC meeting.  
· MAIC meetings are scheduled to take place on a fortnightly cycle.  Scheduled Panel dates are available on the Schools Hub webpage. 
· All applications must be received ten working days prior to a scheduled MAIC.  
· If schools are making multiple referrals, they must include a ranking on all referrals.  In the event that demand is high, priority order will be considered taking in consideration the ranking made by the school when setting the agenda.
· Five full working days prior to the meeting all members will receive the meeting agenda and referrals information, via the shared TEAMs channel.
· Schools will be informed as to which date their case will be discussed, via email, no less than five days prior to the meeting.
4.3 All applications, regardless of the reason for referral, must comply with the following:
· A home school representative (this should be a member of staff from the home school, ideally the SENCo, who has a full understanding of the needs of the pupil and be aware of the long-term plan for this pupil) will attend all scheduled meetings related to their referral and be willing to attend a review meeting to update the MAIC on the progress of the referral.
· Schools will enter into an agreed contract with Foundry College or alternative AP through the usual MOU protocol.  It is the responsibility of the home school to action any arrangements advised by MAIC.  This provision will be reviewed regularly (usually every 6 weeks).
· Where a change of education provision has been agreed and it is assessed that the transition could increase the child’s risk of being involved with offending behaviour due to identified risk indicators, the MAIC with advise a referral to the PYJS for a targeted intervention of support.
· If at any point during the placement, it is deemed necessary to obtain an EHCP, the home school must lead this process.
· Upon exiting/ending a placement, a support plan will be developed to support reintegration back into mainstream or transition to a suitable educational placement. 

4.4 In exceptional circumstances an extension to a placement can be sought.  However, all parties (the CYP, the parent/carer, the home school and the alternative provisions manager) must support the extension.  Any extensions to placements will be communicated to the MAIC through the review process.

4.6 Cross-Phase placements are not possible.  Where a pupil is receiving alternative provision at KS1, 2 or 3, it cannot be expected that a pupil will automatically be placed in the next phased alternative provision.  A full application must be submitted to the MAIC for their consideration.  Exceptional circumstances will be considered by the MAIC.

5. Post- Clinic:
5.1 The MAIC will circulate the notes and actions discussed within 2 days of the meeting.
5.2 It is the responsibility of the school to action the advice sought.
5.3 A review meeting will be scheduled within the initial meeting and it is the school’s responsibility to feedback to the MAIC at the scheduled review meeting.
5.4 Should a school wish to seek further advice from the MAIC, a new referral form does not need to be completed.  This should be communicated via the review meeting or by contacting the Children’s Commissioning Team (ChildrensCommissioningTeam@wokingham.gov.uk)
6. Contact Information	Comment by Laura Mackenzie: Foundry/commissioning?
Any queries or applications should be directed to Children’s Commissioning: ChildrensCommissioningTeam@wokingham.gov.uk. 
7.Financial Implications
7.1 Wokingham Borough Council contribute towards the costs of the commissioned placements and alternative provisions. Schools will be charged in accordance with the Alternative Provisions Charging Policy, which is annually reviewed.  
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