SETTING NAME:							Manager:					SENCO:

Early Years Inclusion QA Audit Plan (Ofsted Framework 2025 Alignment)
This audit can be completed jointly with an Early Years Advisor during a QA visit or used independently as a self-evaluation tool to support internal reflection and improvement planning. It aligns with the Early Years Inspection Toolkit (effective from 10th November 2025) and focuses on inclusive practice for all children, including those with SEND, EAL, CIC/LAC/PLAC, EYPP and new to the country. A renewed focus on inclusion, ensuring that every learner, regardless of their background or needs, is supported to thrive. 
Settings should self-evaluate against the ‘Expected Standard’ descriptors below.

IMPORTANT: This tool is designed to support inclusion audits in line with the Ofsted framework/toolkit; however, it is intended for internal use by staff / WBC and does not replicate the evaluation of an Ofsted inspection.

RAG Key
🟥 Red – Below expected; significant improvement needed
🟧 Amber – Developing; some aspects meet expectations but not yet consistent
🟩 Green – Secure; consistent and embedded good practice



	Evaluation Area
	Expected Standard for Inclusive Practice
	Evidence Seen / Discussed
	Strengths
	Areas for Development
	RAG
	Agreed Actions / Next Steps

	Safeguarding
(Met/Not Met)
	Safeguarding culture is strong and inclusive; all staff understand and implement procedures effectively.

	
	
	
	
	

	
	Staff know how to identify and respond to concerns, including vulnerabilities linked to SEND, EAL, and LAC
	
	
	
	
	

	
	Policies reflect statutory requirements and include inclusive safeguarding considerations
	
	
	
	
	

	

	Early help pathways are understood and used effectively
	
	
	
	
	




	Evaluation Area
	Expected Standard for Inclusive Practice
	Evidence Seen / Discussed
	Strengths
	Areas for Development
	RAG
	Agreed Actions / Next Steps

	Inclusion
	The setting demonstrates an inclusive ethos where every child is valued and supported to participate.
	
	
	
	
	

	
	Practitioners apply the graduated approach for SEND effectively.
	
	
	
	
	

	
	Adaptations enable full access to learning and the environment
	
	
	
	
	

	
	Support for EAL and new-to-country children is effective and embedded.
	
	
	
	
	

	
	Gaps for vulnerable groups are identified, monitored, and narrowing over time.
	
	
	
	
	




	Evaluation Area
	Expected Standard for Inclusive Practice
	Evidence Seen / Discussed
	Strengths
	Areas for Development
	RAG
	Agreed Actions / Next Steps

	Curriculum and Teaching
	Curriculum is ambitious, inclusive, and meets the needs of all learners
	
	
	
	
	

	
	Practitioners adapt teaching to enable access and participation for children with SEND or EAL.
	
	
	
	
	

	
	Vocabulary, communication, and language are prioritised across provision
	
	
	
	
	

	
	Resources and environment reflect diversity and promote belonging
	
	
	
	
	




	Evaluation Area
	Expected Standard for Inclusive Practice
	Evidence Seen / Discussed
	Strengths
	Areas for Development
	RAG
	Agreed Actions / Next Steps

	Achievement
	Children make good progress from starting points, including SEND and disadvantaged children.
	
	
	
	
	

	
	Gaps in attainment are identified with targeted support in place.
	
	
	
	
	

	
	Assessment information informs planning and monitors impact
	
	
	
	
	

	
	Transition information is comprehensive and inclusive
	
	
	
	
	




	Evaluation Area
	Expected Standard for Inclusive Practice
	Evidence Seen / Discussed
	Strengths
	Areas for Development
	RAG
	Agreed Actions / Next Steps

	Behaviour, attitudes and establishing routines
	Children show positive attitudes and engagement in learning
	
	
	
	
	

	
	Routines promote security, independence, and inclusion
	
	
	
	
	

	
	Practitioners model and reinforce respectful behaviour
	
	
	
	
	

	
	Support for children’s emotional or behavioural regulation is consistent and effective.
	
	
	
	
	




	Evaluation Area
	Expected Standard for Inclusive Practice
	Evidence Seen / Discussed
	Strengths
	Areas for Development
	RAG
	Agreed Actions / Next Steps

	Children’s Welfare and Well-being
	Children are safe, settled, and emotionally secure.
	
	
	
	
	

	
	Relationships with key adults are strong and nurturing
	
	
	
	
	

	
	Provision supports physical, social, and emotional well-being
	
	
	
	
	

	
	Cultural and family backgrounds are represented in provision
	
	
	
	
	

	
	The setting demonstrates a trauma informed approach that meets the attachment and emotional regulation needs of all children
	
	
	
	
	




	Evaluation Area
	Expected Standard for Inclusive Practice
	Evidence Seen / Discussed
	Strengths
	Areas for Development
	RAG
	Agreed Actions / Next Steps

	Leadership and Governance
	Leaders have a clear vision for inclusion and equality of opportunity
	
	
	
	
	

	
	The SENDCO role is effective and visible
	
	
	
	
	

	
	Staff access ongoing CPD focused on inclusive practice
	
	
	
	
	

	
	Leaders monitor progress of vulnerable groups and plan improvements accordingly
	
	
	
	
	

	

	Partnerships with parents and agencies are strong
	
	
	
	
	

	
	Leaders ensure that a trauma-informed culture is in place
	
	
	
	
	





	Examples:

	Key Priority / Focus Area
	Linked Judgement Area
	Action to be Taken
	By Whom
	Timescale
	Review Date
	Evidence of Impact

	E.g. Improve early identification of emerging SEND needs
	Inclusion
	Review graduated approach documentation and train staff in new toolkit guidance
	SENDCO
	Autumn 2 – 6 weeks
	Spring QA revisit
	Staff confidently identify and record emerging needs early; SEND support plans are implemented before age 3; fewer late referrals to external agencies; parents report better communication and understanding of their child’s needs.

	E.g. Strengthen targeted communication support for EAL children
	Curriculum and Teaching
	Introduce visual timetables and dual-language resources
	Room Lead
	Autumn Term – 12 weeks
	Termly Review
	Children with EAL are more engaged and verbal during group times; observations and learning journals show expanding vocabulary; parents report improved communication at home; practitioners use consistent visual and dual-language strategies.

	E.g. Enhance emotional regulation strategies
	Behaviour, Attitudes and Establishing Routines
	Implement e.g. ‘Zones of Regulation’ across rooms
	Manager
	Ongoing
	Spring QA revisit
	Children increasingly recognise and manage their emotions independently; incidents of dysregulation reduce over time; practitioners apply consistent strategies; children’s wellbeing scales and observations show improved self-regulation and peer relationships.





	Key Priority / Focus Area
	Linked Judgement Area
	Action to be Taken
	By Whom
	Timescale
	Review Date
	Evidence of Impact

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	





Case Sampling Review – Children from Vulnerable / Priority Groups
This section supports discussion around individual children from identified vulnerable groups (SEND, EAL, CIC/LAC/PLAC, EYPP, or new to the country).
During QA visits, advisors and setting leaders should jointly explore each child’s journey, focusing on identification, support and progress. This mirrors Ofsted’s 2025 expectation for case sampling as part of inspection practice.
Case Sample Examples
	Child Initials / Identifier
	Vulnerability / Group (SEND, EAL, LAC, EYPP, New to Country)
	How are their needs identified?
	What adaptations or targeted support are in place?
	What progress has been made?
	How is this evidenced?
	Next Steps / Further Support Needed

	A.H.







	SEND – Speech and Language Delay
	Identified through observation, e.g ECAT screening, and parental discussion. External SALT referral completed
	Daily small-group language sessions; use of visual prompts and targeted vocabulary work during play
	Increased verbal engagement; now using short phrases to express needs; stronger peer interaction
	E.g. ECAT reassessment data; observation records; practitioner notes; parent feedback
	Continue SALT programme; refresh staff strategies via communication CPD; share updated progress with parents termly.

	L.M.
	EYPP – Disadvantaged 3-year-old
	On entry, baseline showed limited language and reduced confidence in social play. Parents highlighted low engagement at home. Identified through observation, Leuven scales, and parental questionnaire
	Key person-led daily small-group ‘talk time’ using e.g. Targeted reading at home supported with take-home story packs and parent workshops.
	Improved communication and confidence; L.M. now initiates conversation, uses longer sentences, and engages in sustained shared play. 
	Observation and language tracker data; parent feedback forms; photographs in learning journal; key person reflection notes
	Continue daily talk time to extend vocabulary; introduce new language-rich challenges; review progress against Leuven scales next term.




Case Sample 1
	Child Initials / Identifier
	Vulnerability / Group (SEND, EAL, CIC/LAC, EYPP, New to Country)
	How are their needs identified?
	What adaptations or targeted support are in place?
	What progress has been made?
	How is this evidenced?
	Next Steps / Further Support Needed

	







	
	
	
	
	
	



Case Sample 2
	Child Initials / Identifier
	Vulnerability / Group (SEND, EAL, CIC/LAC, EYPP, New to Country)
	How are their needs identified?
	What adaptations or targeted support are in place?
	What progress has been made?
	How is this evidenced?
	Next Steps / Further Support Needed

	








	
	
	
	
	
	



	Case Sample 3
	Child Initials / Identifier
	Vulnerability / Group (SEND, EAL, CIC/LAC, EYPP, New to Country)
	How are their needs identified?
	What adaptations or targeted support are in place?
	What progress has been made?
	How is this evidenced?
	Next Steps / Further Support Needed

	








	
	
	
	
	
	



	
	
	
	
	
	

	
	
	
	
	
	
	


Inclusion is not a standalone area of the framework - it runs through every aspect of our practice: curriculum design, interactions, relationships, environment, and leadership.
This audit celebrates how your setting champions equity and belonging for every child. During future visits, we will revisit these strengths, track impact, and continue to build on what makes your provision unique.
It is about creating conditions where every child feels a sense of belonging, is understood as an individual, and can make meaningful progress.
Settings are on a continuing journey to embed this golden thread - striving towards practice where all children achieve, belong, and thrive.
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