
Audit, Investigations and Risk Management   

    
 
Wokingham Council offers schools and academy trusts expert support in governance processes, giving you peace of mind and confidence in compliance. Our services include 
robust internal audits and thorough investigations, ensuring transparency, accountability, and adherence to statutory requirements. By partnering with us, you gain access to 
trusted local authority expertise that helps safeguard your reputation, strengthen decision-making, and maintain the highest standards of governance.  
 
Schools operate in a highly dynamic environment with multiple sources of risk.  Risk management helps school leaders to navigate these challenges in a systematic and 
structured way and supports the communication to governing bodies.  
 
A risk management facilitation workshop will support schools to identify, assess, prioritise and most critically identify actions to mitigate those risks and effectively exploit 
opportunities enabling schools to deliver their objectives.  

 

     
 

Service Details/Options Price (VAT will be added 
where applicable) Service Specific Terms  

Internal Audit Reviewing, testing and advising on internal controls 
and systems 
Reviewing and assessing school governance 
effectiveness 
Reviewing, testing and advising on the Schools 
Financial Value Standard 

Price on application and 
subject to discussion on 
your school's 
requirements 

  

 

Investigations Independent investigatory service for proactive or 
reactive concerns around fraud, corruption, 
malpractice, inappropriate behaviour, breach of code 
of conduct, safeguarding, bullying and whistleblowing 

Price on application   

 

Risk Management Risk management workshop Price on application and 
subject to discussion on 
your school's 
requirements and 
number of attendees 

  

 

    
 

Please email business.services@wokingham.gov.uk in the first instance if you have any queries.  

 


