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Guidance for Wokingham Schools on the Alternative Provision Development Fund
Background

Wokingham Borough Council (WBC) in partnership with Wokingham Education Partnership (WEP) has agreed the establishment of a ring-fenced budget of high needs capital funding to support local secondary schools to develop in-school Alternative Provision (AP).  This fund will complement the Inclusion Innovation Fund, which is available to primary schools.  In recent years Wokingham’s education system has increasingly been making use of off-site, independent and unregistered Alternative Provision. WEP members have raised concerns not only about the cost and level of spending in this area, but also about the quality of provision, the impact on outcomes for vulnerable Wokingham pupils and the inconsistent levels of oversight of provision. 

As a response to these issues, WEP formed a working group to focus on Alternative Provision (AP) and SEND (now called ‘SENDAP’). The group has already introduced a number of measures to improve service delivery, including the introduction of a new 3-tier model for the wider AP system, Wokingham’s Quality Assurance framework for AP, the Multi-Agency Inclusion Clinic (MAIC) to provide schools with advice and support and the initial application process for the Alternative Provision Development Fund (APDF).

The APDF aims to expand and strengthen in-school AP so that it can meet the needs of pupils with a range of needs, including those at risk of exclusion, with persistent and severe absence, and those who struggle to cope with the full mainstream curriculum. This provision can provide an invaluable tool in maintaining or renewing engagement in education, as well as maintaining a sense of belonging for pupils and ensuring more oversight in terms of safeguarding and quality of education.

Last academic year, capital funding was granted to support two in-school AP developments.  These are currently underway and feedback on the progress of these is shared at the SENDAP meetings.

We are now looking to open the application process again for this year, inviting secondary schools to submit proposals to develop in-school AP both to meet the needs of their own school community and to contribute to a coordinated network of local provision that can meet a range of needs across the area.

The total capital funding available through the Alternative Provision Development Fund over the next three years is £400,000, with the aim of supporting as many bids as possible with this funding. If multiple bids are received, then SENDAP will exercise its discretion and judgement as to whether to approve more bids at a lower level of funding as long as these would not threaten the successful delivery of the projects. In this situation proposals that included an element of funding from the Academy Trust’s own budgets would be prioritised as they would enable the available funding to stretch further.

Local Context – Current Reasons and Levels of Usage of Alternative Provision

In this section you will find summary data about current levels and reasons for usage of Alternative Provision by Wokingham schools (more detailed analysis is available in the Appendices). This is provided to inform school’s development of proposals for internal Alternative Provision. 

Whilst a proportion of current AP placements are used to cater for pupils awaiting specialist placement, Wokingham’s current development programme of new special schools and specialist provision will begin to address this gap in local provision and alleviate this pressure; therefore we do NOT intend the role of new in-school AP to be addressing this need longer term.

AP Audit Report 2023-2024 and 2024-2025
In July 2024, Wokingham’s Strategy, Transformation and Commissioning Team undertook an audit of all Wokingham schools to explore their usage of Alternative Provision.   This audit was repeated in July 2025.  Due to a lower response rate in 24/25, data across both years has been provided below to summarise the thematic reasons for using AP across the borough:

	Reasons for Using AP - Themes 2023-2024
	Primary
	Secondary
	Special
	Total

	SEMH (behaviour/social skills/risk of PEX)
	29
	93
	4
	126

	SEMH (EBSA/anxiety/mental health/MV)
	13
	45
	1
	59

	EHCP outcomes or SEND Support
	4
	42
	0
	46

	Supporting reintegration/improve attendance 
	1
	30
	4
	35

	Preparation for Adulthood / qualifications
	0
	25
	3
	28

	Improving academic outcomes
	0
	16
	0
	16

	Awaiting specialist placement
	14
	10
	0
	24



	Reasons for Using AP - Themes 2024-2025
	Primary
	Secondary
	Special
	Total

	SEMH (behaviour/social skills/risk of PEX)
	20
	37
	9
	66

	SEMH (EBSA/anxiety/mental health/MV)
	12
	21
	12
	45

	EHCP outcomes or SEND Support
	4
	2
	1
	7

	Supporting reintegration/improve attendance 
	3
	5
	3
	11

	Preparation for Adulthood / qualifications
	0
	8
	9
	17

	Improving academic outcomes
	0
	6
	3
	9

	Awaiting specialist placement
	14
	1
	5
	20



Should a full copy of the AP Audit report be required, please contact ChildrensCommissioningTeam@wokingham.gov.uk to request it.


Multi-Agency Inclusion Clinic (MAIC) – Autumn 2025-Spring 2026
The Multi-Agency Inclusion Clinic (MAIC) was launched in July 2024 to support schools through providing advice and support for pupils who are at risk of long-term absence from school.  Further details can be found on the SENCO Hub: MAIC - Multi-Agency Inclusion Clinic
Data regarding referrals to MAIC provide further insight into the range of needs that pupils are presenting, and these reflect the same themes as the AP Audit data above. 
Below is a summary of the referrals from 2024-2025 and Sept 2025-March 2026:[image: ]
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MAIC is seeing more emerging or established cases of EBSA being brought for discussion at MAIC.  This is movement away from solely entrenched cases.  Many pupils experiencing EBSA have a need of autism and struggle to cope with the mainstream environment, needing a more bespoke approach to their engagement and learning support.  For the full MAIC evaluation, please contact ChildrensCommissioning@wokingham.gov.uk . 



Application Process and Timetable

This development process is being coordinated by the SENDAP Working Group, which is made up of school representatives and WBC officers and is one of the sub-groups of WEP.  Agreements will be reached there to minimise duplication and maximise diversity of the local AP offer by coordinating bids and the specifics of what each school will offer. 

Applications will be considered by the SENDAP group with school representatives, but it is important to note that SENDAP’s role is advisory and that formal decision-making authority rests with Wokingham’s Education Capital Board.

This application process will be shared widely across all current information sharing forums, such as the SENCO Network meetings, Leadership Drop ins, WEP, Heads Federation, Education News etc.  Letters will also be sent to the CEOs of all Trusts to ensure they are aware.

Timetable for first round of applications:
	 
	DATE
	ACTIVITY
	TIMEFRAME

	Monday 11th May 2026
	Deadline for expressions of interest to be submitted to ChildrensCommissioningTeam@wokingham.gov.uk (FAO: Laura Mackenzie)
This doesn’t need to be the full application – just an outline to notify the working group; this must specify the type of provision and needs it will serve.
	3 working days between EOI submitted and discussed 

	Tuesday 19th May 2026
	SENDAP Working Group - Expressions of interest to be shared with group discussed and coordination of bids to be negotiated 
(i.e. Are they complementary? Do they address the right needs?)
 
	Representation from any bidding schools should be present at this meeting. 

	Monday 15th June 2026
	Deadline for bids to be submitted by this date. 
Please send a completed application form to ChildrensCommissioningTeam@wokingham.gov.uk (FAO: Laura Mackenzie)
	 Applications will be accepted before this date.


	Tuesday 16th June 2026– Tuesday 23rd June 2026
	Applications will be shared with members of the SENDAP working group.  

	Should any clarifications be needed, they will be circulated to the applicant.


	Tuesday 30th June 2026
	All applications will be discussed at the SENDAP working group.

SENDAP to reach a decision as to which applications to recommend for approval.

	Bidding schools will present a summary of their application and answer any further questions.

	23rd July 2026
	WBC’s Education Sufficiency Board - Ratify SENDAP decision


	Confirmation of whether a bid was successful will be received via email by 24th July 2026
 

	9th July 2026
	WBC’s Commissioning and Insights Board - Finalise decision & approve funding release.

	




Guidance, Research and Best Practice

Alternative Provision has been identified nationally by Ofsted as an area of concern and there is a growing body of research and guidance identifying what underpins good practice, and how the wider system can be most effective in meeting the needs of young people vulnerable to exclusion. Listed below are some examples of recent research regarding in-school AP, but this is by no means exhaustive:

1. Department for Education Publications:
a. Arranging Alternative Provision - guide for LAs and schools – Published February 2025
Page 26 refers to in-school AP including guidance on placement of pupils into another mainstream school.
https://assets.publishing.service.gov.uk/media/67a1ee367da1f1ac64e5fe2c/Arranging_Alternative_Provision_-_A_Guide_for_Local_Authorities_and_Schools.pdf

b. Explorative research into In-school Support Units (January 2025): https://assets.publishing.service.gov.uk/media/679b654615f01fdf8e05e7b5/Explorative_research_into_In-school_Support_Units.pdf

c. DfE Voluntary National Standards for non-school AP (August 2025): Although any development of AP would be within a registered school, this guidance is provided for note. Non-school alternative provision: voluntary national standards

2. The Difference is an education charity focused whole-school-inclusion; they coordinate the National Network for Internal Alternative Provision, where you can find various case studies and publications: https://the-difference.com/internal-ap-network/

3. The Alternative Provision Research Network is a collective of academics, researchers, school leaders, practitioners and others, who have come together because of a common interest in research about Alternative Provision within and beyond the UK.
 https://www.apresearchnetwork.com/

a. The rise of Internal Alternative Provision – what’s working and what’s tough? 
https://www.apresearchnetwork.com/blog-1/the-rise-of-internal-alternative-provision-whats-working-and-whats-toughnbsp

b. Relationality in Alternative Provision – towards a more interconnected educational experience?
https://www.apresearchnetwork.com/blog-1/relationality

Selection Criteria

Applications will be evaluated based on the following criteria and weighting:

	Criteria
	Weighting (%)

	a. Strategic Need & Rationale
· How does the proposal address key needs with the host school and across Wokingham as a whole with reference to available data (AP Audit, MAIC data)
· Does the proposal have absolute clarity as to the target cohort that the provision will effectively serve (with reference to the Cohort Descriptors document available through the SENDAP Teams Channel)


	15%

	b. Project Design & Implementation Plan
· Detail of the provision you are intending to develop, project design including staffing and curriculum offer and how you propose to implement it. 
· Are the plans for the design and implementation of the service sufficiently detailed and outline the long-term plan for the provision, how it may scale up or offer flexibility to change with presenting need? 
· How will the project be staffed and managed day to day?
· Is the timetable for implementation realistic? 
· Are there any identified barriers to implementation?
· Have these barriers been adequately considered, with mitigations outlined and signed off by a member of senior leadership?
· Is there sufficient identified space within the school to operate the new provision?
· How will you ensure the viability and long-term sustainability of the project e.g. in terms of marketing the service to other schools/ flexibility of offer/mitigating risk

	25%



	Criteria
	Weighting (%)

	c. Impact on Student Outcomes
· Clearly define the intended impact of this provision on improving outcomes for the pupils who will access it and the wider school community. 
· What is the evidence that this project will improve pupil outcomes? 
· Is the proposed approach based on working examples or best practice from elsewhere? 
· How will this be measured qualitatively as well as quantitatively?
· Consider behaviour, attendance and attainment improvements, as well as softer outcomes including emotional well-being, ability to regulate emotions, reduced mental health problems, re-engagement with education and improvements in feelings of belonging.


	25%

	d. Financial Feasibility & Value for Money
· Set out the business case for the long-term viability of the provision, which demonstrates the financial viability and sustainability of this project/provision in the short, medium and long term? This should account for all running costs associated with the provision.
· Is there any contribution to the required capital investment from the academy trust or school reserves? 
· Does the proposal include a full breakdown of the capital spend associated with the bid? 
· What level of demand is required for the service to be financially viable? 
· How have you determined your pricing and how does this compare with the wider market for AP? 
· Does it provide better value for money than the alternatives? 
· Will the provision meet a local need, and what is the evidence that this demand will remain in the medium term? 
· Does the proposed capital spend deliver a robust learning environment, tailored to the intended cohort?  

	15%

	e. Leadership, Collaboration & Capacity
· Outline the leadership, collaboration and capacity identified to manage and implement this project and how the school/trust will embed this. 
· Is there senior-level ownership and accountability for the project? 
· Is the project supported and understood across the wider school leadership / your Governing body / Academy Trust Executive Leadership? 
· Does the operating model take into account the DfE guidance document Arranging Alternative Provision - A guide for LAs and schools including reference to protocols for accepting children from other schools?
· How will this project foster a sense of belonging within your school community for potentially marginalised pupils? 
· How does this project fit within the wider ethos and culture of the school? 
· How will you publicise and describe the new provision?
· Does the provision complement other initiatives or policies within the school that promote inclusion, such as updates to the behaviour policy?
· In terms of collaboration, how have you considered parental reaction to the proposed model? Have you had any dialogue with parents? Have you considered how you will engage parents in the support provided?


	10%

	Monitoring, Evaluation & Accountability
Set out a clear monitoring and evaluation plan which details:
· When and how will you monitor, review and evaluate the impact of the provision (at an individual and whole provision level). Which parties will feedback be sought from?   
· What does success look like, for the pupils and for the school? 
· What KPIs you will measure and how and when this data will be collected?   

	10%




Please submit your completed application form and any supporting documents to ChildrensCommissioningTeam@wokingham.gov.uk.  by the application deadline.
We encourage you to be creative and think outside the box in your proposals! We look forward to receiving your applications.




Application Form - Alternative Provision Development Fund
Application Deadline: Monday 15th June 2026
	EDUCATION CAPITAL PROGRAMME BOARD – OUTLINE BUSINESS CASE

	

	SCHOOL:
	

	PROJECT TITLE:
	

	DATE:
	

	PROJECT MANAGER:
	

	

	BUDGET REQUEST:
	£

	DELIVERY DATE:
	

	

	COST:

	
	Cost Area
	Cost (£)

	Build Cost
	

	Fees
	

	FF&E
	

	Contingency
	

	Total
	





	PROJECT DESCRIPTION & RATIONALE:

	Address the criteria set out in the guidance document above. You may wish to attach additional supporting documents with your bid.

a. Strategic Need & Rationale


b. Project Design & Implementation Plan


c. Impact on Student Outcomes


d. Financial Feasibility & Value for Money


e. Leadership, Collaboration & Capacity


f. Monitoring, Evaluation & Accountability





	

	

	COST AVOIDANCE / SAVINGS:

	Consider the criteria set out in the guidance document above in relation to financial viability and levels of demand. 

Assumptions:

	Financial Year
	2025/26
	2026/27
	2027/28
	2028/29

	Pupil Nos. (at year end)
	
	
	
	

	Cost Avoidance (£)
	
	
	
	

	Cumulative CA (£)
	
	
	
	





	PROGRAMME:

	
	Action
	Date

	
	

	
	

	
	

	
	

	
	

	
	

	
	





	KEY RISKS:

	
· [Outline any potential risks to the project and the mitigations against these]



	APPROVAL DATE:
	[To be completed by ECPB Chair]

	TOLERANCE METRICS:
	[To be completed by ECPB Chair]

	
	


Please submit your completed application form and any supporting documents to the Children's Commissioning Team <ChildrensCommissioningTeam@wokingham.gov.uk>
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